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‘Cows Create Careers’ program.
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A stronger tomorrow

By acting today

Tomorrow Today is Benalla and District’s
local, independent, community
foundation. Launched in 2002, the
Foundation is working to help create a
stronger, more resilient and prosperous
community.

Tomorrow Today is involved in
community philanthropy

Our Community Fund is an enduring resource
that provides local grants to meet changing
community needs. And our trailblazing Education
Benalla Program is on track to ensure that local
children have the opportunity to achieve their
individual potential.

– making it easy for people to give their time,
money and skills in a way that will have a lasting
impact on the community they care about.
We develop strong partnerships with local
businesses, organisations, clubs and service
groups, to work together in a ‘whole-ofcommunity’ approach to address deep
community challenges. With the active support
of funders from beyond Benalla and the
preparedness of local organisations and groups
to marshall their resources, a vast number of
activities and actions are undertaken that span
family, community and school life.
Together, we are making a difference.

Chair’s Report
Tomorrow Today is Benalla and district’s
independent community foundation, built
by locals, for locals, to address long-term
challenges in innovative ways.
This year has been a wonderful demonstration
of the willingness of local people to come
together to support a stronger future for our
community. I would like to acknowledge and
thank the many individuals, families, community
groups, businesses and agencies that have
given financially, volunteered and partnered to
support all aspects of Tomorrow Today’s work.

Our Community Fund provides enduring benefit to
Benalla and district, generating income for grants
to local groups and organisations to respond to
changing local needs. With contributions received this
year, the balance of the Community Fund is now over
$1.1m. As well as supporting charitable projects, we
distribute grants from other local and philanthropic
sources that support children and young people to
overcome financial barriers to participation, in both
education and sport. In total this year Tomorrow
Today distributed more than $91,000 in grants.
A shining example of our ethos of addressing longterm challenges can be seen in our Education Benalla
Program. It is a community-led approach to reducing
disadvantage in Benalla by improving educational
outcomes for our young people. Now in its seventh
year, this unique and ambitious project is firmly based
on educational and community development research
and designed to achieve real change for our rural
community. Working with families, schools and the
broader community, every activity is part of the bigger
picture, as outlined in the following pages.
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And change is happening. As well as a great
many personal stories of change, national data on
childhood development at the start of school shows a
much-needed positive shift. The strong collaborative
effort between early years agencies across Benalla
has undoubtedly contributed to this improvement.
But we know that to reach our goal of educational
outcomes on a par with the state average or better, by
2030, a great deal more work is needed. We continue
to adapt and improve the activities we deliver in
partnerships across the community to make this goal
a reality.
Tomorrow Today undertook a major strategic
planning process this year, developing a five-year
strategic and financial plan that will help us move
towards sustainability. This process confirmed the
merit of purchasing the Cecily Court commercial
property where we are currently located, to provide
a secure base for operations and an income stream
from leased offices. I am extremely pleased to report
that we were able to reach agreement with the
owners to purchase the building by the end of the
financial year, with settlement since concluded. The

purchase depended on a mix of philanthropic and
local support but could not have been considered
without the collaboration of the William Buckland
Foundation which provided a low interest loan.
This is a significant milestone in securing the longterm future of Benalla’s Community Foundation for
ongoing community benefit. Our fundraising focus
for the coming two years will be the Cecily Court
Property Appeal to reduce the loan and realise the full
benefit of the purchase as quickly as possible.
Our Strategic Plan also identified the potential for an
externally based Director who has a connection to the
Benalla district. Patrick Duffy was welcomed to the
Board in June. Patrick grew up in Benalla and is now
Melbourne-based and brings a wealth of skills and
experience to the role.
We are delighted that this year in the Queen’s
Birthday Honours List, Liz Chapman was awarded
an Order of Australia Medal for her contribution to
education and the community. What a richly deserved
recognition of Liz’s incredible contribution as founder
of Tomorrow Today, architect and Convenor of the
Education Benalla Program and so much more.

I would like to acknowledge the many funders from
beyond Benalla that support our work, with some of
our philanthropic partners actively collaborating to
help us achieve. Thank you to Executive Officer, Pat
Claridge for her strong leadership and immense good
will, as she heads an outstanding staff team dedicated
to making a difference.
Special thanks, as always, to our extremely hard
working Board for actively supporting the work of the
Foundation and ensuring the highest standards of
governance throughout a remarkable year.

Sally Gamble
Chair
ABOVE: We were pleased that a number of our philanthropic funders
were able to join us at our 2016 Annual Celebration. Left to right:
Sylvia Admans (CEO, The RE Ross Trust), Sandy Shaw (CEO, Newsboys
Foundation), Sally Gamble (Director), Craig Connelly (CEO, The Ian
Potter Foundation), Mitty Williams (EO, Kimberley Foundation),
Alberto Furlan (Senior Program Manager, The Ian Potter Foundation),
Liz Chapman OAM (Director), Nick Taylor (Director), Louise Pearce
(Director), Ken and Judith Bertalli (The Dick & Vera Bertalli Educational
Program), Pat Claridge (Executive Officer).
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Executive Officer’s Report
When I watch the children at play in our
PEEP learning centre, whether it be painting,
constructing, singing, creating or ‘dress
ups’, I see no differences between them in
their aspirations for the future. They talk of
growing up to be doctors and ballerinas, pilots
and acrobats, zookeepers and policemen,
farmers and nurses. But young people from
disadvantaged families are often left behind
right from these early years, and condemned
to poor life outcomes in terms of health,
education, employment and housing.

In Australia, between 2006 and 2016 the gap in school
achievement between children from advantaged
families and those living in poverty actually became
greater. Why is this happening in a country as rich
as Australia where education is freely accessible
and relatively affordable? One explanation is that
we can perpetuate disadvantage by helping kids to
stay where they are rather than encouraging them
to excel. By keeping standards and expectations for
them low, children learn mediocrity, because that
is what we expect of them. It’s safer not to try than
to make a mistake. Being one of the crowd is more
comfortable than taking a risk. We can actually teach
children how to fail.
It’s Tomorrow Today’s view, that as a community we
need to have not only high expectations for our
children, but also high aspirations for them. We need
to challenge the belief that “that’s all these kids are
capable of“ and use all our talents and resources
to ensure they have the chance to achieve their
childhood hopes and dreams.
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Tomorrow Today is focussed on building the capacity
of all of Benalla’s young people, particularly those
living in financial or social disadvantage. We know
that given the opportunity, every young person can
experience success. Our approach is to harness the
knowledge and resources within our own community,
government and non government agencies, clubs,
service groups, businesses and volunteers to develop
strategies, partnerships and projects that will help
children and young people to succeed. Using the
capacity and skills present in each organisation, we
can create a greater ‘whole’ that gets the best result
for Benalla’s children.
Each partner contributes what they can - money,
expertise, time, physical or human resources, to
ensure projects are effective and sustainable. Thanks
to the support of our partners and volunteers, we
currently have more than 1,500 children and their
parents and carers actively involved in the Education
Benalla Program with flow-on effects to up to 3,000
more. And we are beginning to see real change

as detailed in our annual report to the Benalla
community.
I take this opportunity to offer Tomorrow Today’s
profound gratitude to the many people and
organisations who are working with us to improve
educational and social outcomes for the children and
young people of Benalla.
Tomorrow Today’s overarching mission is to enable
the people of Benalla to create a stronger, more
resilient and prosperous rural community. Our grants
program assists many local groups to deliver projects
that build community connections, support children
and families, develop youth capacity and leadership
and alleviate disadvantage. Thank you to the great
local organisations who put up their hands to take on
this important work.
It has been a productive and rewarding year for the
Foundation. I am truly blessed to be able to work
with such a highly committed and professional Board,
and an outstanding staff whose hard work, care and

compassion make every day satisfying and rewarding.
Thank you to Liz Chapman OAM who is generous in
sharing her time and talents in leading and shaping
the Education Benalla Program and to our amazing
Chair, Sally Gamble, who devotes countless volunteer
hours to the leadership, governance and oversight of
the Foundation.
Together we are making a difference.

Pat Claridge
Executive Officer

ABOVE: Over 200 parents, babies and young children gathered at the
Benalla Racecourse for Tomorrow Today’s PEEP Christmas party in
December.
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Benalla’s Community Fund
Local giving for local benefit
Community foundations make it easy for donors to
give locally to the communities they care about.

Tomorrow Today to track donations and grants for a
particular donor or cause.

Donations to the Community Fund are pooled and
invested for local benefit. Income from the Fund is
used to provide community grants that help create a
stronger and more resilient community. Because the
initial donation is kept in the fund, each gift keeps
giving year after year.

Support was received this year for the following
Named Funds:

Thanks to the remarkable generosity of local
individuals, families, businesses, organisations and
community groups, Benalla’s Community Fund has
continued to grow strongly.
Over $1.1 million is held in this perpetual fund for
Benalla and District.

Named Funds
Donors can choose to establish a Named Fund to
give ongoing support to a particular charitable cause
that’s important to them. These special accounts
within the Community Fund are managed by

• Education Fund – which supports young people
whose educational opportunities are limited by
disadvantage.
• Kingston Smith Memorial Fund – in memory
of local toddler Kingston Smith. The Fund
supports early intervention programs that
enhance the education, health and welfare of
young children in need.
• Lonsdale Fund – which supports young people
whose opportunities are limited by alcohol and/
or drug dependency within the family unit.
Further support for these Named Funds is welcome at
any time.
ABOVE: The Molyullah Easter Sports Committee was a generous
supporter of Benalla’s Community Fund this year.
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Grants Distributed
Tomorrow Today distributed over $91,000 in grants in Benalla and district this year.
25,000

20,000

15,000

10,000

5,000

0
Community Grants Program

Playground at Botanical Gardens

Participation: sports/hobbies

Participation: education

FRRR: Back to School vouchers

Support for groups and organisations
• Community Grants program – supports a range of local projects each year (detailed in the following
pages) largely funded by income from the Community Fund. ($23,207)
• Playground at Botanical Gardens – a special grant to support the creation of Benalla’s new adventure
playground, from funds held in trust from the Crossing Place Project fundraising.
($13,000)

Support for children and young people in families experiencing financial hardship
• Participation: Sports/Hobbies – support to participate in community activities mainly funded by
philanthropic grants.
($22,145)
• Participation: Education – support to have educational resources, including Year 12 Scholarships,
funded by local donations and Named Fund distributions.
($15,195)
• FRRR Back to School vouchers – thanks to support from FRRR and local donations.
($18,000)
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Supporting local projects
Each year our Tomorrow Today Grants program
provides an accessible source of funding for groups
and organisations that are working to address the
changing needs in our community.
In May 2017, Tomorrow Today awarded 11 grants
totalling $22,117. In addition, two ‘Stepping Stones’
grants totalling $1,090 were awarded to support
opportunities that arose during the year.

Benalla Health/St Vincent de Paul Society
BENALLA GROW YOUR OWN
$500 Priority Area – Addressing Social
Disadvantage; Youth Development
This highly successful program aims to improve
the food security of people experiencing financial
disadvantage by growing their own fruit and
vegetables.
In 2016 Tomorrow Today provided funding towards
the construction of individual wicking beds for
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families. This year the funding will help purchase
seeds to enable participants in the project to continue
gardening and growing their own produce. Students
in the Stephanie Alexander Kitchen Garden program
at Benalla P-12 Waller campus will grow the seeds
into seedlings.

North East Artisans
BROKEN RIVER WRITERS DISCOVERY
WORKSHOPS
$2,500 Priority Area – Community Connectedness;
Youth Development
The Broken River Writers’ group caters for beginners
through to experienced writers. This grant will pay
travel costs for a variety of expert guest speakers
to address the group to provide coaching,
encouragement and inspiration. Three of the
workshops will specifically provide for children, teens
and young adults.

Benalla P-12 College Avon Campus
COMMUNITY CONNECTIONS
$4,000 Priority Area – Community Connectedness
This grant will help fund a community pizza oven in
the school grounds. Students from the Hands On
Learning program will assist with constructing the
oven and seating. When the oven is built the school
will hold monthly pizza nights to help build positive
connections between Avon campus teachers, parents
and the local community. Pizzas will be prepared by
the school using ingredients from the campus’ veggie
garden. The school also hope to make the oven
available for use by school and community members
outside the monthly get-togethers.
Benalla Scout Group
JOEY MOB START UP PROJECT
$3,012 Priority Area – Community Connection;
Youth Development
This project responds to a need identified at our 2016
‘Come and Try’ day for more activities for children in
the 5 to 7 age group. Benalla Scout group intends to

establish a Joey Mob for this age group. The grant
will help refurbish part of the Scout hall to act as a
Joey Den, and pay for equipment such as sleeping
bags and camp beds, craft supplies and sports and
water safety equipment. It will also build club capacity
by increasing membership.

Benalla Flexible Learning Centre
HEALTHY LIVING HEALTHY MINDS
$2,000 Priority Area - Addressing Social
Disadvantage
Many students at Benalla Flexible Learning Centre
do not have access to nutritious food and have
poor lifestyles. They struggle to meet everyday
requirements for health. The grant will contribute to
the purchase of food so that students can prepare
and eat healthy meals for breakfast and lunch. It will
help fund students to attend a gymnasium and yoga
classes with a trained instructor.
ABOVE: Announcement of 2017 Grants
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Cooinda Village/ FCJ College
LET’S FIND OUR VOICE
$2,000 Priority Area – Community Connectedness;
Youth Development
This project connects young people with some of
Benalla’s most senior citizens to chat, share stories
and sing together. The program bridges the age gap,
with both groups learning more about each other
leading to a greater understanding of the differing
generations. The rich conversations and recording
of the older people’s stories also help students to
improve their literacy and communication skills. There
are many psychological and health benefits for the
elderly.
Bernard Briggs Kindergarten
MATHS RESOURCES
$2,605 Priority Area –Youth Development
In 2016 Bernard Briggs Preschool participated in the
Let’s Count program which works with children and
their parents to help them use and explore maths.
Through the program, children receive a Magical
Maths Bag containing fun resources that they can take
home. The funding will help purchase some new and
innovative resources for the take-home bags.
Australian Christian College Hume
OUTDOOR SENSORY GARDEN AND PLAY
SPACE
$1,000 Priority Area – Supporting families with
young children
This grant will help fund a sensory garden featuring
rocks, stones and logs to improve children’s
coordination, and aromatic and colourful plants to
stimulate children’s senses. It will also provide a quiet
place to read and listen to stories.
Greta Valley Playgroup
PLAYGROUP RESOURCES
$1,000 Priority Area – Supporting families with
young children
This active little playgroup is based at the Greta Valley
School in summer and at the Lurg Hall in winter.
The playgroup helps promote the development
of children aged 0 to 5 through play and social
interaction and provides a supportive network

for parents. The grant will be used to purchase
equipment to help develop children’s gross and fine
motor skills, cognitive development and social skills.

Benalla P-12 College
POLISH PROGRAM
$2,000 Priority Area –Youth Development
The Polish Program is a one-day workshop for Year 9
students run for Benalla P-12 College by the Beacon
Foundation. The day focuses on career and work
related topics and allows students to ‘polish’ their
presentation as they network with local employers.
Benalla YMCA Aquatic Centre
SCHOOLS WATER SAFETY AND SURVIVAL
PROGRAM
$1,500 Priority Area – Youth Development
Through the school swimming program, the YMCA
has discovered that many Year 6 student are unable
to swim 50 metres, jeopardising their personal safety.
This grant will contribute to the running of a water
safety and survival program for all Grade 5 and 6
students in Benalla to ensure they can survive around
water.

Stepping Stones Grants
FCJ College
MENTAL HEALTH TRAINING
$600 Priority Area – Youth Development
The teen Mental Health First Aid Course teaches
students how to support friends who may be
experiencing mental health problems. A $600
Stepping Stones grant helped fund workbooks for the
program for all FCJ Year 10 students.
Peranbin Primary College
TOILETRIES FOR STUDENTS
$489.91 Priority Area – Youth Development
This project provided each student with their own set
of toiletries including soap, face washer, toothbrush,
toothpaste, shampoo, conditioner and comb to
encourage them to take responsibility for their own
hygiene and pride in their appearance. The children
were looking forward to taking their ‘personal care’
packs on their school camp.

OPPOSITE TOP LEFT: Joey Mob start up project – Benalla Scouts run an activity day to attract new members
TOP RIGHT: Mental Health Training – Students learn how to support friends who may be experiencing mental health problems
MIDDLE LEFT: Let’s Find Our Voice – Cooinda residents and students from FCJ College ‘find their voices’ together.
MIDDLE RIGHT: Healthy Living Healthy Minds – Preparing a nutritious lunch
BOTTOM: Toiletries for students – Students at the Baddaginnie campus showing off their new personal care packs.
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Education Benalla Program
Ten years ago the Jesuit Social Services
Dropping off the Edge study mapped levels of
social disadvantage across Australia. It found
that despite our nation’s strong economic
growth, some communities, including Benalla,
remained caught in a spiral of low school
attainment, high unemployment, poor health,
high imprisonment rates and child abuse.
The primary author of the study, Professor Tony
Vinson, highlighted the particularly strong link
between intergenerational poverty and low
educational attainment.

The findings suggested to Tomorrow Today’s Board,
that if Benalla could increase children’s educational
attainment levels, it could be a way out of entrenched
disadvantage. With the support of Hume Regional
Office of the Department of Education, a community
advisory committee looked at educational data
relating to Benalla and what might work to improve
educational outcomes for Benalla’s children. Benalla
decided to find a way to change what Prof. Vinson
referred to as “persistent communal disadvantage”.
Professor Vinson died earlier this year. I wish he was
here so I could tell him how he has made a difference
to a whole population – the whole town and district of
Benalla.
He said that the kinds of interventions necessary to
change entrenched disadvantage would include
concentrating on the early years of life, including
parenting support programs. That interventions
should aim to raise the level of educational
attainment, by improving early education programs
and preschool attendance. That support should be
provided for community strengthening projects and
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projects which combined personal support, attention
to educational deficits and skills development for
disengaged young people.
In 2007, the percentage of local families taking their
toddler to visit Maternal & Child Health for their 3.5
year developmental assessment was significantly
below the regional and state averages. The 2014 data
shows a complete turnaround. Benalla Rural City now
has higher rates of presentations than regional and
state averages. Thanks to Maternal and Child Health
nurses and Benalla Rural City, as part of the Education
Benalla Program every baby in Benalla is now referred
to Tomorrow Today’s PEEP program. We work with
families from birth. We know that the primary care
giver is a child’s most important educator.
National data on child development confirms that in
comparing 2015 with 2012 data, in Benalla there are
less developmentally vulnerable children; and more
children considered to be developmentally ‘on track’.
I acknowledge and thank our partners who have taken
on steering the planning and achievement of agreed
actions to continue this fundamental change in

outlook for Benalla’s children: Benalla Health, Benalla
Rural City Council, Dept. Education & Training (Hume
Regional Office), Benalla P-12 College and Child First.
Our incredible staff at Tomorrow Today have
worked hard with many local volunteers, businesses,
schools, clubs and teenagers themselves to improve
aspirations and learning opportunities. We note that
the retention at school of students from Year 11 to
Year 12 has improved. Also, there is now a significant
increase in the uptake of tertiary education and
training in the year following Year 12 completion.
This substantial improvement is thanks to the very
significant efforts of Benalla P-12 College leadership
and teachers; as well as families and community
attitudes. There is more to be done.
Partnerships with businesses in Benalla have been
very important in the activities we run. Young people
respond to a business owner talking about the
importance of switched on, reliable staff. Young
people respond to the opportunity to make money,
and to clues to how to go about doing just that.

Thanks to the study led by Professor Tony Vinson,
we know that improving educational outcomes
for Benalla’s children is the best way to move from
disadvantage to advantage. We know that our efforts
need to continue across families, schools and the
Benalla community. Change has already happened
and is continuing to occur. The collaborations we
enjoy across the public, private and community
sectors in Benalla are at the heart of the changes we
are seeing.
Thank you to our Executive Officer, Pat Claridge,
for her expertise in communication across our 140
organisational partners; and thank you to each and
every one of you individually and collectively, for your
efforts this year.

Liz Chapman OAM
Convenor – Education Benalla Program
Board Member
ABOVE: Young people enjoy a bird’s eye view of Benalla during a glider
flight at the final session of Connect9.
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Whole of Community
When organisations, agencies, business and
individuals work together using the capacity in each
to create a greater ‘whole’ there is a real chance
for change. Tomorrow Today’s PEEP (Parents Early
Education Partnership) program is a wonderful
demonstration of how a community is coming
together to support local children and their families
to grow and thrive. PEEP celebrates parents as their
child’s first and most important teacher and gives
them the tools and knowledge to create a safe, rich,
home learning environment.
In 2017 we delivered thirteen weekly sessions of
PEEP for 231 families with 329 children. This is an
outstanding set of numbers that has grown year
in, year out (in 2016 Benalla had 721 children of
pre-school age). Many partners and volunteers
contributed time, expertise and resources to ensure
the best result for our families.
Maternal Child Health nurses refer every baby born
in Benalla to the program. Benalla Rural City Family
Services and Family Liaison workers refer and support
vulnerable families to attend, as do Child First, Dept
Health and Human Services and a number of other
agencies.
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Benalla Health supplies a speech pathologist and a
community health nurse to assist with delivery of two
PEEP sessions weekly. Their specialised skills bring
added depth to the program. Parents also benefit
from the expertise of Benalla Health’s dietitian,
dentist, family counsellor and infectious disease
control officer, as well as many business owners
including podiatrists, pharmacists and a masseuse.
Preschool teachers and childcare centres provide
information on their services; police, ambulance
and the CFA come to PEEP to talk to parents about
keeping their homes and children safe; the Aquatic
Centre, Art Gallery, Library and BPACC welcome
visits from our PEEP groups, exposing families to
the wonderful facilities and learning environments
that we have in Benalla. And our strong relationship
with the schools has led to a smoother transition to
school for many children and their parents through
the associated program that we run with Benalla P-12
College towards the end of each year, called the
‘Great Start to School’ Program.
Volunteers are crucial to the success of PEEP as they
assist with learning activities as well as set up and
supervision in the playroom. Students from Benalla
P-12 College music program play for the children and
talk about their instruments. Students from Benalla

P-12 and FCJ Hands on Learning programs have
made tapping sticks for the children, crafted a special
table for the PEEP train set, and a book wagon for our
little free library.
This huge combined community effort is making
a difference to Benalla families with a significant
improvement in the number of children starting
school ready to learn as detailed later in this report.
We now also have a partnership external to Benalla
with the Brotherhood of St Laurence (BSL) who this
year introduced the PEEP program to three of their
Melbourne Early Learning Centres. We hosted two
visits from BSL staff to see PEEP in action and have
shared program plans and resources with them. In
return BSL invited us to participate in a Melbourne
roundtable and hosted PEEP training for four Benalla
early years workers.
Tomorrow Today’s PEEP program was a finalist in the
2016 Victorian Early Years Awards; a great honour as
well as recognition for what is occurring in our town.

Child by Child
Underpinning the collaborative approach is
recognition that change can only be achieved
through working child by child. The individual needs

of children are specific to their physical and mental
health and wellbeing, and to their family’s level of
capability and cohesion.
PEEP equips families with strategies to deal with
individual health and wellbeing needs. Where parents
need extra help they are assisted with referrals to
support agencies. If they are struggling to get to PEEP
because of distance or inclement weather, we provide
them with taxi or bus vouchers. Where families cannot
afford items essential for children’s learning and
development we help with funding - for example,
early start kinder fees when a child has been identified
as needing extra socialisation, a pair of spectacles to
correct a sight problem or a set of orthotics so they
can run and play like other kids.
Tomorrow Today is working across the whole of
Benalla to give our children a better future - whole of
community, child by child.
PEEP is just one example of a number of projects
and activities outlined on the following pages that
reflect our ‘Whole of Community, Child by Child’
approach, and which make up the Education Benalla
Program.
ABOVE: Exploring Benalla Art Gallery at one of our ‘PEEP’ outings.
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THE EDUCATION BENALLA PROG RAM
An ambitious community-led approach to addressing disadvantage in Benalla and
district by improving educational outcomes for Benalla’s young people.

The Education Benalla Program

An ambitious
approach
addressing
disadvantage
in Benalla children
and district
by
Working
withcommunity-led
families, schools
and to
the
community
it gives Benalla’s
every
improving educational outcomeschance
for Benalla’s
young people.
to prosper
in life.
Working with families, schools and the community it gives Benalla’s children every chance to
prosper in life.

Children
Ready to
Learn

Benalla
Early Years
Collaboration

Literacy and
Numeracy
Improved

Student
Wellbeing
Improved

PEEP

Kids as Catalysts
Connect9

PEEP

Parents as
Partners in
Learning

Little Free
Library

Attendance
Initiative

1000 Books
Before School

Prep Immersion

Great Start to
School
Parent
Education
Programs

Hands on
Learning
Come and Try
Day

Transition to
Tertiary or
Training

Paid Part-Time
Work Training
Year 10 Career
Action Plans
Year 10 Careers
Day

Sports Initiative

Hands on Trades
Day

Chatterbooks

Individual
Funding
Assistance

University Bus
Trips

In-school Small
Group Tutoring

Back to School
Vouchers

Reading
Buddies

Parents as
Career Transition
Support
Year 12
Scholarships

BIRTH - KINDER
+ PARENTS

BIRTH - YEAR 7

KINDER - YEAR 12

YEAR 9 - 12
+ PARENTS

Tomorrow Today also provides funding and staff support to many other projects run by partnering
Tomorrow
Today
also provides funding and staff support to many other
schools,
clubs and
agencies.
projects run by partnering schools, clubs and agencies.

– A STRONGER TOMORROW FOR BENALLA –
A STR O N G E R TO MOR R OW FOR B EN A L L A
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Benalla Early Years Collaboration
The Australian Early Development Census (AEDC) is
a nationwide data set that shows how young children
are developing as they start their first year of full-time
school. It measures five ‘domains’ of early childhood
development: physical health and wellbeing; social
competence; emotional maturity; language and
cognitive skills; communication skills and general
knowledge. Data is collected every three years in
schools across Australia, with teachers individually
assessing over 100 measures across the five domains
for each Prep student.

There is a way to go before we are satisfied - but to
have a statistically significant turn around in three out
of five domains is a substantial gain; and important for
Benalla now and into the future.
There is still the concerning reality that there was no
significant decrease in the percentage of children
recorded as being developmentally vulnerable in
the domains of social competence and emotional
wellbeing.

Benalla’s 2012 AEDC results were the worst in our
region and among the worst in the state. They
recorded that almost one-third of Benalla’s children
were starting school without the skills they needed to
be able to learn effectively. That equates to between
forty and fifty Benalla children each year. In the
majority of cases, these children never catch up.

To capitalise on the positive improvement recorded
in the 2015 AEDC, and to address the continued
poor result in the social/emotional domains, in
December 2016 Tomorrow Today partnered with
Department of Education and Training to run a forum
on further improving school readiness for Benalla’s
young children. Fifty three professionals from 20
different agencies attended, contributing their ideas,
knowledge and experience.

The 2015 Australian Early Development Census results
released in 2016 show an increase in the proportion
of Benalla children considered “on track” and a
decrease in the proportion of children considered
developmentally “at risk”. The data records
statistically significant improvement in physical health
and wellbeing, language and cognitive skills, and
communication and general knowledge. The results
are highly gratifying as they indicate the efficacy of
the collaborative effort occurring across Benalla’s early
years agencies.

The result is a strong cross-institutional commitment
to focused action on improving the learning and
development for Benalla’s children aged 0-8 years,
particularly in the areas of social competence and
emotional maturity. Based on the collective wisdom
gathered at the forum, a steering group made up
of key stakeholders in the early years arena has
developed a whole-of-community plan to ensure that
all Benalla children start school ready to learn.

20

53

PROFESSIONALS FROM
ORGANISATIONS ATTENDED THE
FORUM

12

PEOPLE FROM AGENCIES FORMED A
STEERING GROUP TO DEVELOP A JOINT
BENALLA EARLY YEARS PLAN 2017–2021

3

WORKING GROUPS ARE CURRENTLY UNDERWAY
PLANNING COLLABORATIVE ACTION AROUND 3
KEY OBJECTIVES OF THE PLAN

9
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PEEP

(Parents Early Education Partnership)
PEEP is a free weekly program for parents and
children that recognises and values parents as their
child’s first and most important educator. At PEEP
parents discover how to create the best possible
start for their child from birth using everyday learning
opportunities – listening, talking, playing, singing and
sharing books and stories. A key feature of PEEP is
“Talk Time” where parents share strategies and ideas
on parenting and child development issues.
Multiple sessions run every week during school term
at Cecily Court in central Benalla, meeting the needs
of families with preschool children of all ages. Benalla
Health assists with delivery of the program.

“Both my son and I have learnt
so much from baby PEEP. Thanks
for the opportunity to learn from
other mums and kids.”
Parent of 21-month old

“My daughter has developed
a keen interest in books and
reading.”
Mother of 22-month old

“PEEP has helped me
manage the children’s
behaviour better, plus the
children have learned from
watching the other children.”
Mother of children aged 2 and 4
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231

FAMILIES WITH
CHILDREN
ATTENDED PEEP SESSIONS

13

PEEP GROUPS BEING DELIVERED
EACH WEEK AS AT JUNE 2017

861

VOLUNTEERS HOURS GIVEN BY
VOLUNTEERS

152

PROFESSIONAL HOURS GIVEN BY
COMMUNITY PARTNERS

329

10
11

PEEP Home Visits
Home visits are offered for families who struggle to
attend regular PEEP sessions due to child illness or
medical conditions, parent physical or mental health
issues, and geographical isolation.

PEEP a finalist in the Victorian
Early Years Awards

23

HOME VISITS MADE TO
FAMILIES WITH 16 CHILDREN

6

FAMILIES HAVE SINCE BEGUN
ATTENDING REGULAR PEEP
SESSIONS

12

Tomorrow Today’s PEEP program
was a finalist in the Victorian Early
Years Awards announced at the
National Gallery in October 2016.
PEEP was nominated for supporting
families to build their capacity and
confidence.
We are proud to be recognised as at
the forefront of our field.

ABOVE: Children at a multi-age PEEP group, actively engaged
with the story.
OPPOSITE TOP: Learning to listen.
OPPOSITE BOTTOM: Each ‘PEEP’ session starts with songs and
rhymes.
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The number of words a child
hears in their first few years of
life is an important predictor
of later success in reading and
learning. As well as running
many activities at PEEP to
develop oral language, we run
a number of other initiatives to
develop children’s language
and literacy skills.

Little Free Library
Tomorrow Today’s Little Free Library at PEEP helps to
increase the number of books children have access
to in their home. Children can take a book home,
and either keep it or swap it for another. Books
are donated by local charity shops, families and
supporters.

1000 Books Before School
Parents and carers are taking up the challenge of
reading 1000 books to their children before they
commence school. Tomorrow Today is partnering
with Benalla Library in this program, developed by the
State Library, to increase the number of books read
to young children. The program commenced in April
2017.

115

PEEP CHILDREN HAVE BEEN
SIGNED UP BY THEIR PARENTS
SO FAR

49

CHILDREN AND THEIR PARENT/
CARERS PARTICIPATED

Great Start to School
The free six-week Great Start to School program aims
to improve parent confidence in supporting their child’s
transition from kinder to school. Each session focuses
on a different aspect of school readiness, including
helping children become ready to learn and socialise;
finding ways to help them to physically and emotionally
prepare for the big day; helping them become more
independent; and setting up routines and practices to
ensure a smooth start to each school day.

“Wonderful talk time. Got to know
families; felt comfortable.”
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90
per cent
OF PARENTS AGREED THAT THE PROGRAM
HELPED THEM AND THEIR CHILD GET TO
KNOW THE SCHOOL ENVIRONMENT, MEET
OTHER FAMILIES AND FEEL POSITIVELY
CONNECTED TO THE SCHOOL.

Parents as Partners in Learning
This program increases parent confidence in helping
develop their child’s listening, reading and writing
skills at home, to complement the learning taking
place at school.

“Thank you for running this program.
I feel a lot more confident in helping
my children at home. It has helped
to make such a difference to their
learning.”
Father of prep students

Prep Immersion
One of our Education Benalla Program aims is
that all Benalla children start school ready to learn.
The Prep Immersion project was developed by
Tomorrow Today for children identified by Benalla
P-12 College teachers as developmentally vulnerable
in a number of areas on school entry and likely to
benefit from additional assistance with oral language
development, learning and socialisation skills.
The project aims to help ‘switch the children on to
learning’ so they do not continue to fall further behind
their peers. Children in the trial program made
significant gains in oral language, letter identification
and knowledge of concepts about print. Parents
noted improvement in learning and socialisation skills.
Tomorrow Today is reviewing the trial and developing
an approach for expansion in 2018.

OPPOSITE TOP: Many families are involved in the 1000 Books
Before School challenge.

17

CHILDREN COMPLETED THE 8
HOURS PER WEEK X 8-WEEK
PROGRAM

“We can’t thank you enough for the
work that has gone into this program.
We have seen amazing growth in
our children and they are now really
ready to learn.”
Campus principal

“Prior to the program, my boys were
not interested in writing and now they
write me ‘love letters’ every day.”
Mother of twin boys

BELOW: Play-based activities help students ‘switch on to learning’.

“The program brought my daughter
‘out of her shell’ and helped her to
interact with other children.”
“My son loved the program. He is
quite a shy boy, it really helped him
settle into school life.”
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Reading Buddies
Reading Buddies matches a trained community
volunteer one on one with children in the early years
of schooling to help improve their reading and
literacy levels. The warm and caring relationships
developed between Buddies and students contribute
to improved student wellbeing, enhanced confidence
and in some cases a decrease in absenteeism. 77%
of children matched with a Reading Buddy recorded
above-average progress in reading levels.

60

CHILDREN AT BENALLA P-12
COLLEGE AND ST JOSEPH’S
PRIMARY SCHOOL WERE
HELPED BY …

51

READING BUDDY
VOLUNTEERS WHO
GAVE …

1554

VOLUNTEER HOURS.

“I’ve enjoyed helping my young
buddy with his reading this year. He
is so welcoming and excited to see
me each week and I have noticed how
much his reading has improved.”
Volunteer Reading Buddy, Benalla P-12 College
Avon Campus

Chatterbooks
Chatterbooks aims to stimulate and encourage a love
of reading in primary school aged children. Children
meet after school once a week to share their thoughts
and comments on books they have read.
A successful trial of this program was held at
Waminda Community House in 2016.

ABOVE: Volunteer ‘Reading Buddies’ work one-on-one with young
students to improve their reading and writing skills.
OPPOSITE TOP: Benalla P-12 College Year 6 students at the Lakeside
Community Centre to ‘pitch’ for funding for their chosen projects.
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“I have fun at Chatterbooks. Now I
really like to read books.”
9 year-old boy

8

CHILDREN PARTICIPATED IN
WEEKLY SESSIONS OVER 8
WEEKS.

Kids as Catalysts
Through Kids As Catalysts children learn that, even at
a young age, they can be change makers in their own
community. The program helps them to discover what
they are passionate about, then teams them up with
others with similar interests to develop communitybuilding projects with local Benalla organisations.
Kids as Catalyst fosters leadership, entrepreneurship
and resilience as well as helping to develop children’s
literacy, budgeting and financial management skills.
Students reveal a remarkable depth of understanding
and insight into current social issues and how they
might be addressed. A diverse range of projects were
undertaken including building nesting boxes for the
turquoise parrot, fostering inclusion for students with
disabilities, and staging a trivia contest for residents
at Estia Health. A grant from Benalla Rural City helped
finance the initiatives.

83% of children improved their
social/emotional skills
80% reported increased
engagement with the community

“Before Kids as catalysts I was just an
ordinary girl but now I’m a legend.
Now I’m known for making a change
in the community.”
11-year old

“Now I am a lot more helpful person.”
12-year-old boy

63

STUDENTS PARTICIPATED

4

VOLUNTEERS GAVE
VOLUNTEER HOURS TO
ASSIST ...

12

COMMUNITY
PARTNERS

45
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Connect9
Connect9 is a 10 week mentoring program for
students at Year 9 level in their schooling. Students
are matched with a trained community mentor
who helps them connect with new people and new
experiences in their community. They try new sports,
learn new skills, visit workplaces and explore career
options. Students report increased self-confidence,
community connections and career knowledge.

24

YOUNG PEOPLE WERE
SUPPORTED BY ...

24

VOLUNTEER MENTORS
WHO GAVE ...

1128

VOLUNTEER HOURS.

21

PARTNERS DONATED
VENUES, RESOURCES,
TIME AND SKILLS.

‘With young people like these in our
community, the future of Benalla is in
good hands.”
Connect9 mentor speaking at the end of program
celebration

“I love this program because it’s just for
me.”
Connect9 student with a number of younger
siblings

“Connect9 got me out of my comfort
zone and it made me try some new
things that I would never have tried
before.”
ABOVE: Connect9 ‘Masterchefs’ preparing to cook up a storm.
OPPOSITE LEFT: Year 5 & 6 Hands on Learning students working on
their woodwork project.

26 | Tomorrow Today Annual Report 2017

OPPOSITE RIGHT: Hands On Learning students learn practical skills
that can prepare them for school-based apprenticeships.

Hands on Learning
Hands On Learning aims to prevent early school
leaving by creating opportunities for young people
who do not cope well in traditional classroom
settings to develop the skills they need to succeed
in life. Small groups of students in Years 5 to 10
work with two artisan teachers on authentic practical
projects both within the school and out in the wider
community. Students often move on to school-based
and post-school apprenticeships.

36

STUDENTS IN YEARS 5/6 AT
BENALLA P–12 COLLEGE
ATTENDED FOR HALF A
DAY/WEEK.

20

STUDENTS IN YEARS 7
TO 10 AT BENALLA P–12
COLLEGE AND...

17

STUDENTS IN YEARS
7 TO 8 AT FCJ
ATTENDED HOL FOR
ONE DAY/WEEK.

“I didn’t use to go to school every day.
I didn’t like sitting in classrooms. In
HOL I had the freedom to do what I
loved – to work with my hands and to
get out and do stuff. Doing HOL kept
me in touch with school so I can get
what I need in life.”
17-year-old who now has a school-based
apprenticeship as a heavy vehicle mechanic with a
large local business

What students like about Hands on
Learning
“I have more of a voice in Hands on
Learning than I do in the classroom.”
“Learning how to use the tools properly
and learning how to cook a meal.”
“Learning skills like problem solving to
prepare myself for life and help others.”
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Individual Assistance
Financial disadvantage often prevents children
from fully participating in school activities and
singles them out as being ‘the poor kids’. Thanks to
local community support children were funded for
uniforms, shoes, books, camps, course fees, kinder
fees and fees for special educational settings. A
number of children who had fallen behind with their
schoolwork were funded for individual tutoring.

On behalf of FCJ College I would
sincerely like to thank Tomorrow
Today Foundation for both its financial
support and ongoing assistance to FCJ
Benalla and other Benalla Schools in
the education of young people to give
them every possible chance to reach
their individual potential.”
FCJ College Business Manager

65
22

CHILDREN WERE ASSISTED ON

90 OCCASIONS

REFERRAL SOURCES

“We would like to thank the Tomorrow
Today Foundation for the help with
our grandson. Without this help he
would have dropped out of school a
year ago.”
Student grandparent

FRRR Back to School Vouchers
Each year, Tomorrow Today applies for vouchers
through the FRRR Back to School Program. Vouchers
received are allocated to local schools to be
distributed to financially disadvantaged families to
help with school-related costs such as clothing, shoes
and uniforms.
In March 2017 FRRR awarded Tomorrow Today
$13,000 in vouchers. Tomorrow Today contributed
$2,500 from money raised locally and was granted
an extra $2,500 in vouchers under FRRR’s matched
funding scheme, bringing the total amount of
vouchers distributed to $18,000.

$18,000
OF VOUCHERS WERE
DISTRIBUTED IN 2017.

OPPOSITE: Joining local sporting clubs is good for
health and wellbeing.
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Increasing Participation of Young
People in Sport
This initiative aims to improve the health and
wellbeing of children and young people by getting
them involved in community activities. Research
shows that participation in sports and cultural
activities is particularly beneficial to those from
economically disadvantaged backgrounds. Yet close
to half of all children living in the most disadvantaged
communities do not participate in either sport or
cultural activities.

First we staged a ‘Come and Try’ Day ...
Children from Benalla and district had the opportunity
to try many different sports and cultural activities
at our second annual ‘Come and Try’ Day. Sports
represented were archery, basketball, baseball,
cricket, football, little athletics, soccer, tennis, hockey,
netball, and gymnastics. Cultural activities included
astronomy, cubs and scouts, dance, performing arts,
woodworking and Rose City Band.

110

CHILDREN HAD THE
OPPORTUNITY TO TRY

17 ACTIVITIES

... then we offered funding to help join
Financial assistance was offered to families in receipt
of healthcare and pension cards so that their children
aged 5 to 18 could participate in the sport or hobby
of their choice.

210

YOUNG PEOPLE HAVE BEEN
SUPPORTED TO JOIN ...

18

LOCAL CLUBS AND
ORGANISATIONS

“This is the best thing that’s ever
happened to me!”
9 year old boy assisted to join Benalla Hockey
Club when asked why he was wearing his end-ofseason hockey participation medal all week at
school

“Congratulations on the wonderful job
you all do to give kids a chance they
may not otherwise have had.”
Junior football club official

After School Paid Part Time Work
Research shows that Australian students who had paid
part-time work while at school developed skills that
made them more likely to be employed when they
finish school. In this program to help young people
obtain part time jobs, participants learn from local
employers about employer expectations, work safety
issues, employee roles, rights and responsibilities.

“The mock interviews were really
valuable. They were like real life and
practical.”
“We learned from the employers
about the tasks they expect people of
my age will be doing in our first job.”
“I got a lot out of the Rights of
Employees and Employers session,
especially I realised that employers
have rights too.”

2 x 5-week training courses were held

17

YOUNG PEOPLE
PARTICIPATED

7

STUDENTS HAVE OBTAINED
AFTER SCHOOL PART-TIME
WORK

3

STUDENTS HAVE
APPRENTICESHIPS:
1 FULL-TIME AND 2
SCHOOL-BASED

24

LOCAL BUSINESSES AND
AGENCIES SUPPORTED
THE PROGRAM

125

YEAR 10 STUDENTS
FROM BOTH SECONDARY
SCHOOLS ATTENDED
A TWO-HOUR
MOTIVATIONAL SESSION

Year 10 Careers Action Plans
We funded a motivational coach to assist Year 10
students to identify their interests, skills and talents
to help them think about careers they might enjoy.
Students formulated an action plan to further explore
these areas of interest.
Information on careers chosen for investigation by
students is collated and used to select presenters and
businesses to take part in Year 10 Careers Day.
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Year 10 Careers Day
Careers Day particularly highlights career paths
available in our own community.

126

STUDENTS FROM
SCHOOLS ATTENDED

37

AGENCIES AND
EMPLOYERS PROVIDED
INFORMATION ON
MORE THAN ...

100

3

CAREER PATHS

The 2016 program included a choice between five
workplace visits (Benalla Rural City Council, DEPI,
D & R Henderson, Benalla Health, Schneider Electric)
and three university workshops in the morning
(Art & Design, Science, Engineering), followed
by a choice of four workshops in the afternoon
(Careers in the Defence Force, Careers in the Police
Force,Traineeships and Apprenticeships, What’s it like
at Uni) and 12 speedy talks involving local tradesmen
and business people.

Student ratings for the day:
– Very good to excellent
– Satisfactory to good

75%
25%

TOP LEFT: Students graduate from the After School Paid
Part-Time Work program.
ABOVE: Students visit Schneider Electric to learn about
career opportunities.
LEFT: Careers Day provided an opportunity to learn
about careers in the Defence Force at an afternoon
workshop or a ‘Speedy Talk’ (pictured).
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Hands On Trades Day
Local business owner Geoff Kunkel was having
difficulty recruiting young apprentices and was aware
that this was an issue for many local trades. Geoff
approached Tomorrow Today with a suggestion
for a day where young people could see trades in
operation and have ‘hands on’ experiences with
them. A wonderful partnership resulted in which
Geoff, Tomorrow Today, NE Tracks LLEN, GOTAFE,
The Personnel Group and Sarina Russo planned and
established the inaugural Hands On Trades Expo in
May 2017. Feedback from students and staff about
the huge interactive exhibition was overwhelmingly
positive and plans are underway for an even bigger
and better day next year.

750

STUDENTS FROM ...

17

SCHOOLS,
EXPERIENCED ...

20

DIFFERENT TRADES

University Bus Trips

150

STUDENTS IN YEARS 10- 12
FROM FCJ COLLEGE AND
BENALLA P-12 COLLEGE
ATTENDED …

4

UNIVERSITIES

BELOW: Senior students from Benalla explore
Deakin University
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These tours help to ‘demystify’ universities enabling
students to see a university in action – lecture
theatres, dining and accommodation facilities,
libraries and recreational areas. Benalla young people
now at university act as tour guides.

“It was good to see how the unis were
all set out and different in their own
ways, and the courses they offer.”
“Because of today’s tours I will
definitely apply to both unis we
visited. It showed me that uni really
appealed to me.”

Parents as Career Transition
Support (PACTS)

9
5

PARENTS COMPLETED
THE COURSE

AGENCIES ASSISTED

PACTS is designed to provide parents and carers with
up–to-date information about educational pathways
so that they can support their children to make career
transition decisions during their adolescent years. The
program consisted of two workshops and involved
five presenters.

“It gave my daughter and I the
opportunity to explore occupations we
hadn’t even thought of.”
Parent of 15-year-old

Year 12 Scholarships
$1,000 scholarships were awarded to two Benalla
P-12 College Year 12 students and two FCJ Year
12 students to assist them with costs incurred in
transitioning to university or further study.
Courses undertaken by students were:
•
•
•
•

Diploma Health Sciences, Latrobe University.
Business Studies, Latrobe University
Certificate III Hair Dressing, Box Hill TAFE
One student will be undertaking a gap year.

A student who completed a gap year in 2016 enrolled
in a Diploma of Management and Leadership through
Monarch Institute.
BELOW RIGHT: To help support their children, parents
learn about educational pathways to different careers.
BELOW: A local Year 10 student on work experience
placement.

$1000
scholarships

WERE AWARDED TO
STUDENTS

4

Student Placements
Tomorrow Today hosted five student placements
during the year – a local Year 10 student for work
experience, three Community Development students
for placements, and a two-day residency for a Deakin
University PhD student completing a thesis on
‘Evaluation in small NGOs’.
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Directors
Adrian Aldous
Treasurer, Company Secretary
Adrian established a chartered accounting firm in Benalla in 1978,
now Aldous and Hill. Since that time he has been deeply involved
in community life. He was an office bearer on the Benalla & District
Memorial Hospital Board for 10 of his 15 years of service. Adrian has
also been Treasurer of many organisations and as a keen tennis player
was on the Benalla Lawn Tennis Club Committee for over 25 years.

Liz Chapman OAM
Deputy Chair
Liz’s formal qualifications in agriculture and rural development back up
more than 20 years of working at a local, regional and national level
with private businesses and industry groups, government agencies,
regional authorities and community organisations. Liz was the founder
of Tomorrow Today in 2000 and inaugural Chair. Since 2007 she has
led the development and implementation of the Education Benalla
Program. In 2017 Liz was awarded a Medal of the Order of Australia for
services to education and to the community.

John William (Bill) Dobson
Bill has lived all his life on the farming property that his father bought,
12 kilometres from Benalla, in 1934. Bill enjoyed 35 years as a partner
in the Benalla legal firm Harrison Dobson and Cottrill. He is an active
community member who, among other roles, served on the Benalla
and District Memorial Hospital Board for 18 years, six of those as
President.

Patrick Duffy
Patrick grew up on a grazing property at Thoona, his family having
farmed in the Benalla district for many generations. He is CEO of
Melbourne-based agri-technology company E-Agri, which has strong
links to Asia. After starting his career at Ernst & Young, Patrick spent
many years as a senior mining sector executive in Asia and the Pacific.
He has experience working with international community development
foundations, with a particular focus on education. Patrick joined the
Board in June 2017.
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Sally Gamble
Chair
Sally is a founding director of Tomorrow Today, serving as Chair since
2009, and gives significant time in addition to her board role. Over
the last twenty years she has contributed to the community through
numerous organisations and is presently a member of the Regent
Honeyeater Project committee. Sally is a Director and Company
Secretary of Australian Community Philanthropy and is a member of
the Australian Institute of Company Directors.

Louise Pearce
Louise is an executive manager at Goulburn Ovens TAFE, continuing a
career focused on education. Louise and her husband raised their five
children in Benalla where she has been an active community member
over many years, holding positions of office in sporting clubs, Girl
Guides and Boy Scouts. Louise is presently Chair of the local NE Tracks
LLEN (Local Learning and Employment Network).

Nicholas Taylor
Nick is a commercial builder who established his business, Landmark
Construction Group Pty Ltd, in Benalla in 2001. His long history of
community involvement includes serving on St Joseph’s Primary School
Council, the Sandhurst Diocese Education Board and the Benalla
Racing Club Committee. Nick is Captain of the Samaria CFA, where he
has been a volunteer for more than 20 years. Nick is a member of the
Australian Institute of Company Directors.

Staff

FROM LEFT: Pat Claridge, Cathy Hair, Deborah Paez, Karen Curl,
Debbie Rees, Cath Warnock, Leonie Daniel, Corena Brennan
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Strategic Planning
Philanthropic support allowed Tomorrow Today to engage professional advisors to lead a detailed business
planning process this year, including consultation with local and external stakeholders. As a result, the
organisation has developed a five-year strategic plan, including financial projections, that will help us move
towards sustainability.

Vision
“A generous community, able to deliver a stronger tomorrow
by challenging itself today.”
Tomorrow Today Foundation
Purpose

Tomorrow Today Education
Foundation

Enable the people of Benalla and district to create
a stronger, more resilient and prosperous rural
community

Purpose

Focus for coming five years

Focus for coming five years

Secure the sustainability of the organisation for
ongoing community benefit, positioned to respond
to future long term community challenges and
initiatives as needed

Reduce the level of disadvantage in Benalla and
district
Improve Benalla student outcomes via a whole of
community approach spanning family, school and
community life

Way of Working
Strong partnerships and cross-sector collaboration
Commitment to ‘working with’, not ‘doing to’
Knowledge and innovation; continual evaluation and improvement
A lean and efficient business model
A community development model of action where input from volunteers is
essential to functioning and success
Recognition of skills, experience, diversity of views, and effort.
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Tomorrow Today Financials
The following pages include extracts from the audited
financial reports of our three charitable entities.
Tomorrow Today submits full reports to the Australian
Charities and Not-for-profits Commission (ACNC) by
the reporting deadline each year.

Copies of our audited financial reports for the year
ended 30 June 2017 are available on request or from
www.tomorrowtoday.com.au.

Auditors

Goulburn Murray Audit Services
160 Welsford St
Shepparton Vic 3630

Tomorrow Today A Foundation for Rural Community Development
(ABN 19 096 214 907)
The objective of the company known as Tomorrow
Today Foundation is to enable the people of Benalla
and district to create a stronger, more resilient and
prosperous rural community.
The company is trustee of a Public Fund (see page 37)
which combined with the Open Fund in this company
form Benalla’s Community Fund.

Statement of Profit or Loss and Other
Comprehensive Income
For the year ended 30 June 2017
Note
Revenue and other income

2

2017

2016

$

$

311,279

623,429

Employee benefits expense

–

(478,863)

The focus of attention during the year was on building
the Community Fund to benefit the district, plus other
activities to help strengthen the community.

Program expenses

–

(253,755)

(21,100)

(55,787)

–

(13,138)

As of 1 July 2016 the operation of the Education
Benalla Program was transferred from Tomorrow
Today Foundation to Tomorrow Today Education
Foundation. This included all financial and physical
assets as well as employment of all staff related to
the Education Benalla Program. Tomorrow Today
Education Foundation is a Public Benevolent
Institution with DGR1 status, providing increased
funding opportunities for the Education Benalla
Program and the ability to offer salary packaging to
employees.

Administration expenses

(16,911)

(11,367)

Donations non cash

(30,345)

–

FRRR fees

(1,459)

–

Fundraising expenses

(1,722)

–

Following the end of the financial year, with
philanthropic and local financial support, the
company purchased Cecily Court, 66-68 Nunn Street,
Benalla where it is currently based. Owning the Cecily
Court commercial property will provide a secure
base for operations and an income stream from
leased offices and is a significant step towards the
goal of securing financial independence for Benalla’s
Community Foundation.

Current year surplus (deficit) after
income tax

Community grants distributed
Office accommodation costs

Management fees

(12,200)

–

Professional fees

(8,430)

(8,860)

Depreciation and amortisation expenses

3

Investment fees
Current year surplus (deficit) before
income tax
Income tax expense

(635)

(4,492)

(2,778)

(1,415)

215,699

(204,248)

–

–

215,699

(204,248)

8,452

(4,346)

8,452

(4,346)

224,151

(208,594)

Other comprehensive income:
Items to be reclassified subsequent to profit
or loss when specific conditions are met:
Net changes in fair value of available-forsale financial assets
Other comprehensive income (loss) for
the year
Total Comprehensive Income for the Year

7
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Tomorrow Today A Foundation for Rural Community Development (ABN 19 096 214 907) (cont.)

Statement of Cash Flows

Statement of Financial Position

For the year ended 30 June 2017

As at 30 June 2017

Note

2017

2016

$

$

32,403

83,932

Grants received

237,350

503,250

Interest received

12,362

30,766

CASH FLOWS FROM OPERATING ACTIVITIES

2017

2016

$

$
765,813

CURRENT ASSETS

Receipts from operations

Dividends received

3,987

5,183

10,338

6,163

Payments to suppliers and employees

(68,662)

(818,447)

Net cash generated from (used in) operating
activities

227,778

(189,153)

Investment distributions

CASH FLOWS FROM INVESTING ACTIVITIES
Payments to TTEF re divestment

Note

12

(589,077)

–

83,694

134,629

(85,578)

(351,859)

Proceeds from sale of available-for-sale
investments
Payments for available-for-sale investments
Proceeds from sale of property, plant and
equipment

–

Payments for property, plant and equipment

–
(10,595)

Net cash (used in) investing activities
Net (decrease) in cash

(590,961)

(227,825)

(363,183)

(416,978)

895,813

1,312,791

532,630

895,813

Cash and cash equivalents

4

532,630

Accounts receivable and other debtors

5

20,606

10,647

Other assets

6

–

130,000

553,236

906,460

Total Current Assets
NON-CURRENT ASSETS
Available-for-sale financial investments

7

330,140

314,436

Property, plant and equipment

8

5,272

36,252

Total Non-Current Assets

335,412

350,688

Total Assets

888,648

1,257,148

CURRENT LIABILITIES
Accounts payable and other payables
Employee provisions

9

2,400

5,974

10

–

31,504

2,400

37,478

Total Current Liabilities
NON-CURRENT LIABILITIES
Employee provisions

10

Total Non-Current Liabilities
Total Liabilities

Cash and cash equivalents at the beginning of
the financial year
Cash and cash equivalents at the end of the
financial year (Note 4)

Net Assets

–

22,663

–

22,663

2,400

60,141

886,248

1,197,007

831,274

1,102,841

FUNDS
Reserves
Retained surpluses
Total Funds

11

54,974

94,166

886,248

1,197,007

Statement of Changes in Funds
For the year ended 30 June 2017
Note

Balance at 30 June 2015

11

Transfers to reserves

Open Fund
Capital Reserve
$

$

$

$

473,633

30,430

819,894

57,358

21,297

511,000

–

(36,079)

(805,234)

Transfers from reserves
Net deficit
Balance at 30 June 2016

11

Open Fund
Educ. Benalla Special Purpose
Income Reserve Program Reserve
Reserve

Retained
Surpluses

Total Funds

$

$

37,605

44,039

1,405,601

5,845

(595,500)

–

(12,908)

854,221

–

–

–

–

–

(208,594)

(208,594)

530,991

15,648

525,660

30,542

94,166

1,197,007

Transfers to TTEF*

–

–

(525,660)

(9,250)

–

(534,910)

11,107

33,297

–

243,012

(287,416)

–

Transfers from reserves

–

(9,614)

–

(14,459)

24,073

–

Net surplus

–

–

–

–

224,151

224,151

542,098

39,331

–

249,845

54,974

886,248

Transfers to reserves

Balance at 30 June 2017

11
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Tomorrow Today A Foundation for Rural Community Development
Public Fund (ABN 98 553 570 389)
Income Statement

Statement of Financial Position

For the year ended 30 June 2017

As at 30 June 2017
2017

2016

2017

2016

$

$

$

$

109,321

53,555

Cash and cash equivalents

117,592

238,369

19,380

23,415

Accounts receivable and other debtors

3,164

2,269

393

(11,239)

Accrued distributions

5,147

3,155

129,094

65,731

Accrued interest

2,641

930

128,544

244,723

160,000

–

INCOME

CURRENT ASSETS

Donations
Investment income
Profit (loss) on disposal of investments
Total income

Total Current Assets

EXPENDITURE
Community grants distributed

5,512

8,300

Grants to Tomorrow Today Education
Foundation

11,500

11,060

Grants to FRRR for Benalla & District (Note2)

58,350

–

Administration fees
Bank fees

5,683

5,057

398

246

NON-CURRENT ASSETS
Term deposits
Available-for-sale financial investments

252,354

245,274

Total Non-Current Assets

412,354

245,274

Total Assets

540,898

489,997

Investment fees

2,487

1,318

Total expenses

83,930

25,981

CURRENT LIABILITIES

$

$

39,750

Accounts payable and other creditors

1,163

–

Total Current Liabilities

1,163

–

Surplus

45,164

OTHER COMPREHENSIVE INCOME

Total Liabilities

Items that won’t be reclassified to profit or loss:

Net Assets

Net changes in fair value of available-for-sale
financial assets

4,574

3,043

Other Comprehensive Income for the year

4,574

3,043

Total Comprehensive Income for the year

49,738

42,793

–
489,997

FUNDS
Settled Sum
Corpus (Note 3)
Accumulated funds

BELOW: Trying out new challenges at the Adventure Playground in the
Botanical Gardens. The Playground was supported by a special grant
this year (see page 7).

1,163
539,735

Total Funds

100

100

514,100

478,629

25,535

11,268

539,735

489,997

Tomorrow Today Education Foundation
(ABN 90 610 420 123)
Formed in January 2016, Tomorrow Today Education
Foundation is a Public Benevolent Institution with the
objective of reducing the level of social disadvantage
in Benalla and District.

Statement of Profit or Loss and Other
Comprehensive Income
For the period ended 30 June 2017

From 1 July 2016 the company worked with families,
schools and the wider community to deliver the
Education Benalla Program. The Program responds
to the multiple effects of high levels of social
disadvantage to improve student outcomes.

Note
Revenue and other income

2

2017

2016

$

$

508,133

153,800

Employee benefits expense

(495,318)

–

Program expenses

(228,034)

–

Statement of Cash Flows

Community grants distributed

(62,329)

–

For the year ended 30 June 2017

Office accommodation costs

(12,551)

–

(9,158)

(382)

(10,445)

–

(63)

–

(4,271)

–

(314,036)

153,418

–

–

(314,036)

153,418

–

–

(314,036)

153,418

2017

2016

$

$

457,086

153,560

9,027

–

Administration expenses
Professional fees
Fundraising expenses

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from operations
Donations received
Interest received
Payments to suppliers and employees
Net cash generated from operating activities

7,078

36

(800,093)

–

(326,902)

153,596

Depreciation and amortisation expenses

Income tax expense
Current year (deficit) surplus after
income tax
Other comprehensive income:

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from TTF divestment

589,077

–

Payments for property, plant and equipment

(12,197)

–

Net cash generated from investing activities

576,880

–

Net increase in cash

249,978

–

153,596

–

403,574

153,596

Cash and cash equivalents at the beginning of
the financial year
Cash and cash equivalents at the end of the
financial year (Note 4)

3

Current year (deficit) surplus before
income tax

Items to be reclassified subsequent to profit
or loss when specific conditions are met:
Other comprehensive income for the
year
Total Comprehensive (Deficit) Income
for the Year

Statement of Changes in Funds
For the period ended 30 June 2017
Note

Education Benalla
Program Reserve
$

Balance at 30 June 2015

9

Transfers to reserves
Transfers from reserves
Net surplus
Balance at 30 June 2016

9

Special Purpose
Reserve
$

Retained
Surpluses
$

Total Funds
$

–

–

–

–

142,500

11,060

(153,560)

–

(382)

–

382

–

–

–

153,418

153,418

142,118

11,060

240

153,418

Transfers from TTF*

525,660

9,250

–

534,910

Transfer to reserves

479,581

20,528

(500,109)

–

(795,963)

(26,206)

822,169

–

–

–

(314,036)

(314,036)

351,396

14,632

8,264

374,292

Transfers from reserves
Net (deficit)
Balance at 30 June 2017

9
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Tomorrow Today Education Foundation (ABN 19 096 214 907)

Statement of Financial Position
As at 30 June 2017
Note

2017

2016

$

$

CURRENT ASSETS
Cash and cash equivalents

4

403,574

153,596

Accounts receivable and other debtors

5

9,403

204

412,977

153,800

Total Current Assets
NON-CURRENT ASSETS
Property, plant and equipment

6

Total Non-Current Assets
Total Assets

38,271

–

38,271

–

451,248

153,800

CURRENT LIABILITIES
Accounts payable and other payables

7

5,310

382

Employee provisions

8

40,092

-

45,402

382

Total Current Liabilities
NON-CURRENT LIABILITIES
Employee provisions

31,554

–

Total Non-Current Liabilities

8

31,554

–

Total Liabilities

76,956

382

374,292

153,418

366,028

153,178

8,264

240

374,292

153,418

Net Assets
FUNDS
Reserves
Retained surpluses
Total Funds

9

BELOW: Fun activities help foster a love of reading at the
trial of the after-school Chatterbooks program.
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Our Supporters
Our board and staff wish to thank the many individuals, families, community groups, businesses, agencies and
philanthropic funders who have given to the Foundation for the benefit of our community. We also appreciate
the significant contribution made by local volunteers and partnering organisations.

We are proud to acknowledge the following gifts
received during the 2016/17 financial year.
Grants
The William Buckland Foundation
The Ledger Charitable Trust managed by Perpetual
The R E Ross Trust
Helen MacPherson Smith Trust
The Kimberley Foundation
Ruffin Falkiner Foundation
Ovens Murray Children and Youth Area Partnership
Benalla Rural City Council
Department of Social Services
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ABOVE: Thanks to the Swanpool community for
making Tomorrow Today the beneficiary of their
2016 Bald Archy Exhibition Gala Launch.

Gifts received during the 2016/17 financial year (cont.)

				

$10,000

			
			

GOLD SUPPORTERS

Aldous, A & M		
Dobson, B & K		

Brownstein, G & Gamble, S
Smith, B & D

and above
SILVER SUPPORTERS

$1,000 to

Alexander AO, B

Mancave Sheds

Anonymous (2)

Molyullah Recreation & Public Hall Reserve

Arnott, N

Phillips, B

Baddaginnie Community Inc.

Rba Financial Group

Benalla Church Street Surgery

Rose City Rock & Roll Club Inc.

Chapman OAM, L

Rotary Club Of Benalla

Claridge, D & P

Ryan, D

Cuming, I & A

Sammon, C

Elder, M

Smyth Seeds

Falkiner, D

Sykes, B & S

Gamble, K

Tallis AM, P & Tallis, M

Gilder, R

Thivillier, F

Griffin, J & D

Thompson, P

Leslie, R

Widdup, R & J

$9,999

BRONZE SUPPORTERS

$50 to

Amery, K
Anonymous (7)
Ashton B & J
Bath, G & L
Benalla
Bushwalking Club
Benalla Flexible Learning
Centre fundraiser
Bennison, T & J
Bolte, C
Buckley, B & J
Burston, L
Carroll, L

Cheetham, R & G
Commercial Hotel
Benalla fundraiser
Dennett, H
Dore, M
Dubin, B
Edwards, J
Gourley, J
Grubb, N
Hilton, J
Jacob, M
Marangy Olive Oil
Martin, M

McIntosh, G
Mitchell, K & P
Newman, S
Nicholas, V
Noonan, E
North East Wellness
Support Group
Ogilbee, H
Pruden, M & J
Read, U
Rees, D

Renfree, A & B
Robinson, L
Smith Dosser Pty staff
Smith, M
Smith, N & L
Smith, R
Soroptimist
International of Benalla
Thivillier, L

$999
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Tomorrow Today Annual Report 2017 | page 41

PO Box 281, Benalla 3671
Shop 10, Cecily Court
66 Nunn St, Benalla 3672
(03) 5762 1211
admin@tomorrowtoday.info
www.tomorrowtoday.com.au

