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Chair’s Report

Officer, David Dore, for his contribution to the
Education Program.

It is with pleasure that I report on the progress
made by Tomorrow:Today Foundation in
2008-09.
When the serious nature of social disadvantage
experienced in Benalla was identified by
Professor
Tony
Vinson
in
2007,
Tomorrow:Today Foundation took action.
Professor Vinson found that socially
disadvantaged communities such as Benalla
have lower levels of educational attainment
that perpetuate the cycle of disadvantage.
Under the exceptional leadership of our
inaugural
Chair,
Liz
Chapman,
Tomorrow:Today
has
developed
a
comprehensive Education Program to improve
Benalla student outcomes. The desired long
term outcome is that education and training
completion rates for Benalla’s 17 -24 year olds
will equal or exceed the Victorian average for
non-disadvantaged districts.
Improving Benalla student outcomes is not the
sole responsibility of our schools. Combined
action is needed that addresses issues in the
community and home as well as our schools.
Philanthropy has a vital role to play in
improving student outcomes, working in
partnership with our schools, Department of
Education& Early Childhood Development,
local government and our community. There’s
no quick fix or easy answer. Our Education
Program is a ten year, whole of community,
development program. It’s based on thorough
research, external evaluation and strong
partnerships and support from all institutions
and agencies involved. Our thanks to Project

The task ahead is to gather the substantial
financial resources needed to implement the
program - a national pilot of a place based,
whole of community education program.
Tomorrow:Today Foundation is structured to
enable it to receive gifts and grants from other
philanthropic bodies, as well as from
individuals, businesses, families and public
agencies. I’m confident that the quality of the
program, combined with the established
networks, skills, experience and determination
of all involved with its development, will see
implementation begin next year. We look
forward to working with funding partners,
large and small, on this vital project.
The activities reported on by our Executive
Officer
demonstrate
the
Foundation’s
continuing role in strengthening our
community. The involvement of so many
school students and community members in
planting our Indigenous Community Garden
during September was a highlight. Equally,
receiving the support of donors to fund our
grants program – and so enable charitable
projects such as Slingshot mentoring and the
homework club to go ahead – is a great
demonstration of community philanthropy.
Our continued involvement with the FRRR
‘Back to School’ vouchers has helped a great
many local families to buy essential items for
their children’s schooling. On behalf of the
board I’d like to thank our Executive Officer,
Barbara Alexander AO, for another busy year
of making it all happen.
Two new developments this year mark an
important milestone in building our
Foundation. Our Ambassador Program was
launched in September to help spread the
word about the work of Tomorrow:Today.
Ambassadors have attended a number of
gatherings to hear about our projects and have
helped at our Open Garden fundraiser. We
also held our inaugural Annual Appeal for

Tomorrow:Today’s Public Fund. Donations to
the Public Fund are tax deductible and help to
build a capital base know as the corpus – a
body of money that is kept in perpetuity. This
provides a growing source of funding with the
interest returned to the community as grants.
While in our small community it may take
many years to achieve a substantial corpus, the
strong response to our first appeal speaks
highly of how the Foundation is regarded.
We continued to participate in the national
community foundation movement and thank
Wayne Weaire for his representation on the
board of Australian Community Philanthropy.
Support from other philanthropic bodies this
year included a grant from FRRR’s Sustainable
Community Foundation Program and a gift
from Perpetual Trustees Ledger Trust for the
investigation and development of the
Education Program.
Tomorrow:Today’s purpose is to create a
stronger, more resilient and prosperous rural
community.
It’s
Benalla’s
independent
Community Foundation. The work of
Tomorrow:Today over this past year has
progressed our vision of a generous
community, able to deliver a stronger
tomorrow by meeting the challenges of today.
Thank you to all those in the community who, over
the past 12 months, have supported the work of the
Foundation. Special thanks to our hard working
Board for ensuring the highest standards of
governance. During the year we farewelled Wayne
Weaire, who we particularly thank for his time as
chair, Alana Johnson and Tanya Mitchell, and
welcomed back to the Board Tony Schneider. All
Board Directors have given their time freely,
combining their unique blend of skills and local
knowledge with their commitment to a strong
future for Benalla district.

Sally Ganble
Chair

Executive Officer Report

this we have increased assistance to over
$30,000 this year.

This year has seen Tomorrow:Today
Foundation build upon its reputation as a
community leader with its participation and
leadership in the Benalla Community
Taskforce initiative of the Benalla Rural City
Council. Our Education Program is one of the
key drivers in addressing disadvantage in our
community.
In addition to this, two of Tomorrow:Today
Foundations community development
projects, the Benalla Social Network and
community lunches at Waminda have been
seen as good ideas that need to continue,
contributing greatly to the social fabric of our
community. The lunches have continued once
a month and the Benalla Social Network has
become the 20-40 Social Network auspiced by
the Welcome to Benalla Committee of Benalla
Rural City Council.

Back to School Vouchers - Practical Assistance
With the assistance of the Foundation for Rural
& Regional Renewal, we have been able to
increase the level of assistance to families in
need, with Back to School Vouchers for the
Summer and Winter programs being increased
in number. We decided to enter into a
challenge grant, whereby we put up $1500 and
received $3000 worth of vouchers back in
return. These vouchers are distributed by the
schools to families in need to help buy
essential items such as books, clothes, etc.
During the year schools advised us that there
is a great and growing need for warm clothes
during winter, as many families struggle to
buy the essential winter gear. As a result of

We receive many letters of thanks from
parents who tell us how much they rely on this
assistance and how much it helps them by
sharing the load. The role of philanthropic
donors to this program is very much
appreciated.

Education Program
As mentioned elsewhere in the Annual Report
Tomorrow:Today Foundation’s ongoing
commitment over the next 10 years is the
Education Program. One of the highlights for
me was when Mr. David Dore, the Project
Officer for the Education Program and I
conducted the focus groups with several
different sectors of the community to find out
what these local residents thought about the
project and to hear any comments they may
have.
We consulted with three different
demographics:• retired, but still active in the community
through volunteer work,
• parents of children at school
• business people from different sectors in
the business community.
It was wonderful to hear that local residents
are very interested and keen to ensure that our

community continues to help those in need
and that they are willing to assist with
programs that help lift the educational
achievements of our young people.

Indigenous Garden
Another Tomorrow:Today Foundation project
that has reached another level is the
Indigenous Community Garden, led by our
Chair, Sally Gamble. It took a leap forward
last September as numerous large garden beds
were planted in the area surrounding the
coolamon shaped stone wall. More than one
hundred people helped over five days of
planting: including students from five local
schools and members of groups such as the
Lions Club, Garden Club and Friends of the
Benalla Botanical Gardens and Riverine
Parkland. Some students incorporated the
planting into their BikeEd program and rode
their bicycles to the site and then helped us
with planting.

Tomorrow:Today
Foundation
have
undertaken this project to acknowledge our
indigenous past and provide education on
indigenous culture and the environment. It is
overseen by an advisory committee established
by the Foundation and has received strong
support from local community groups,
businesses and organisations such as Goulburn
Broken Catchment Management Authority, the
Department of Sustainability and Environment
and Benalla Rural City Council. Special thanks
to local botanist, Gaye Furphy, for selecting the
plants and to Robyn Saunders for her work on
the planting design. The plants were provided
thanks to the Benalla Rural City Flood
Mitigation Program.
Chris Thorne, one of our Indigenous Garden
Advisory Committee members, has taken
people there and given talks on the aboriginal
cultural aspects and this has been very well
received by everyone concerned.

Tomorrow:Today Foundation appreciates the
input we have received for this project from
our Advisory Committee members who give
up their time to devote to this community
asset: Ms. Gaye Furphy, Mrs Patsy Bollard,
Dr. Gerard Brownstein, Mr. Chris Thorne, Cr.
Peter Davis, and Mr. Henry Nam.

Ambassador Program
The Ambassador Program launched by
Tomorrow:Today Foundation last year has
held several informal events which have been
very successful and continue to lift the level of
participation by the community in the
Foundation. We now distribute an ambassador
newsletter at least twice a year to keep
everyone up to date with what is happening in
the world of Tomorrow:Today Foundation and
philanthropy generally.
Our first fundraiser was catering for morning
and afternoon tea at the Open Garden at
Marangy – Sally Gamble and Gerard
Brownstein’s garden in Benalla. We enlisted
the assistance of our ambassadors and raised
over $750 which will go toward the Indigenous
Garden project.

Grants Program
Our grants program this year supported the
wonderful work of Anglicare and their
volunteers who provide a homework club at
three of the primary schools in Benalla. Our
grant went toward funding after school
healthy snacks such as fruit, cheese, etc., for
the children who participate in the program.

Tomorrow:Today Foundation also funded the
Slingshot Mentoring Program which matched
local students with former students of Benalla
and District schools who have moved away to
achieve their dreams and are doing well in
their chosen field. The inspiration the former
students gave to existing students to complete
their studies as well as ideas on various career
choices was well received by the students and
the schools involved.

The Future
The next few years will see Tomorrow:Today
Foundation grow enormously as we pursue
the Education Program initiatives and goals as
well as continue with all the other work that
we do.
Tomorrow:Today Foundation has gained
many new local benefactors, ambassadors and
supporters over the past year who help to
ensure our ongoing commitment to building a
better Benalla. The support we receive from
local professional, business and service sectors
is appreciated and we thank them for their
continued partnerships in all our projects.
I personally wish to thank our former chair,
Mr. Wayne Weaire, and Ms. Sally Gamble our
current Chair and the Board of Directors for
their support and for all the work they put into
making Tomorrow:Today Foundation a leader
in the field of community foundations and
local philanthropy.

Barbara Alexander, A.O.
Executive Officer

Improving Benalla
Student Outcomes
Professor Tony Vinson noted in his Australiawide report on disadvantage that it was
difficult to deny the centrality of limited
education and its impact on the acquisition of
economic and life skills in the making and
sustaining of disadvantage in Australia.
In relation to education, Benalla has a number
of problems that are either the consequence of
social disadvantage, or that increase levels of
social disadvantage. These problems include a
growing number of children starting school
without the range of skills necessary to move
forward with learning, reducing levels of
literacy and numeracy in the early school
years, low levels of wellbeing amongst the
student population, a disproportionately high
level of school leaving prior to Year 12, a
concentration of year 12 completers without
tertiary qualifications in low-skilled
occupations that are the least secure, and an
inability for families to financially support the
transition of children to higher education or
training.
Based on a review of international and
national experiences, the Board of
Tomorrow:Today concluded that no
individual person or specialist area of
knowledge could adequately advise the Board
on what a philanthropic program should
consist of that could be expected to improve
educational outcomes for Benalla district students.
So the Board established a community-based
advisory committee to consider and discuss
the range of evidence and experiences. A
number of specialists from academia were also
invited to participate during the course of the
investigations to support the advisory
committee. Membership was drawn from
active members of the Benalla and district
community spanning education and other
fields of community development, and I thank
each member for their commitment and
consideration over the 10 month investigation.
Acting on the Advisory Committee’s
recommendation, a program to achieve real
change in educational attainment levels has
been researched and developed –

Aims
Significant and sustained improvement in:
• Number of students completing year 12;
• Number of Benalla’s young people
transitioning to tertiary education;
• Number of Benalla’s young people
completing a diploma or degree; and
• Number of Benalla’s young people
successfully completing an apprenticeship.
Objectives
1. All Benalla & District children start school
ready to learn.
2. Literacy and numeracy levels are
measurably improved.
3. Student-assessed levels of wellbeing
improved to moderate or high.
4. Family and community raise expectations
for students to go on to tertiary education
or training.
A number of projects are in development to
achieve the aims and objectives. All schools
have been actively involved, as have many
agencies providing youth, community and
family services in Benalla. A positive and
supportive partnership has been achieved
between Tomorrow:Today Foundation and
Hume Regional Office of the Department of
Education & Early Childhood Development.
Thanks to Regional Manager Stephen Brown
for his leadership and crucial support that has
enabled the Program to gain momentum.
Some projects will have a community-focus,
and others will be undertaken in individual
schools. There are three sub-programs –
School Readiness & Early Years
The purpose of this subprogram is to support
the development of strong ties between
primary carer and child and between primary
carer and their community.
Wellbeing of Students
This sub-program will use a range of literacy,
numeracy, performing arts, hobby and sport

clubs, as well as mentoring projects, to build
connections between teenagers, families,
community and school.
Transition to Tertiary Education
Sometimes it’s simply a matter of a small
amount of money and some encouragement
for students to be able to progress to university
or a trade. This sub-program will help these
students.
Whilst some components of the program are
clearly the domain of government, other
projects and activities will be resourced by
external philanthropic donors as well as
through the generosity and actions of local
Benalla people. We are very keen to see the
Program commence in 2010.
Liz Chapman
Convenor—Education Program
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Director, Rural Plan Pty. Ltd.
Director, Tomorrow:Today Foundation
Director & Vice-Chair, Goulburn-Ovens TAFE
Mayor, Benalla Rural City
Commerce sector, Benalla
former teacher
Chair, Tomorrow:Today Foundation
Executive Director, Delatite Community Health Service
Tomorrow:Today Foundation- community development
Chair, Benalla & District Memorial Hospital Board
Principal, Benalla 31 Primary School
Development and Implementation of the “You Can Do It” schools program
VCAL Class of 2008
NESAY Youth Leadership
FCJ Breakfast Club organising committee
farmer
community development (performing arts)
Pathways Coordinator, North-east Local Learning & Education Network
(LLEN)
Individual learning processes
Senior Education Officer, Dept. Education & Early Childhood Development,
Hume Office
Vice Principal, Benalla College
VCE Class of 2007
Sport & Recreation Trainee, Benalla Secondary College
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Treasurer’s Report

Tomorrow:Today Foundation has had a busy
year due to an increase in funding.
Tomorrow:Today Foundation was successful
in obtaining a grant from Perpetual Trustees
Ledger Fund for our project
‘Improving
Benalla Student Outcomes’. This has funded
our research and development work for the
Education Program. We also gained a $10,000
grant to assist with our administration costs
from the Foundation for Rural and Regional
Renewal.
Interest income increased to $6,414.75 from
Term Deposits with Bendigo Bank.
We secured sponsorship of our Grants
Program from Benalla Church Street Surgery
which has allowed us to support some
wonderful projects in Benalla and District.
FRRR Stay at School Scholarship program gave
us some additional funds to help VCE and
VCAL students with book and excursion costs
so helping them to stay at school.
This year Tomorrow:Today Foundation
distributed $30,500 in FRRR ‘Back to School’
Vouchers which included the Winter Program.
Tomorrow:Today Foundation contributed
$1500 in a challenge grant to secure more
vouchers for Benalla and District families in
need.
Our Public Fund has increased markedly to
$21,402.03 through the efforts of our first
Annual Appeal which gained wide
community support. This fund will continue to
grow into the future which will ultimately
benefit all residents of Benalla and District.
Adrian Aldous
Treasurer

