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A stronger tomorrow

By acting today

Tomorrow Today is Benalla and District’s
local, independent, community
foundation. Launched in 2002, the
Foundation is working to help create a
stronger, more resilient and prosperous
community.

Tomorrow Today is involved in
community philanthropy

Our Community Fund is an enduring resource
that provides local grants to meet changing
community needs. And our trailblazing Education
Benalla Program is on track to ensure that local
children have the opportunity to achieve their
individual potential.

– making it easy for people to give their time,
money and skills in a way that will have a lasting
impact on the community they care about.
We develop strong partnerships with local
businesses, organisations, clubs and service
groups, to work together in a ‘whole-ofcommunity’ approach to address deep
community challenges. With the active support
of funders from beyond Benalla and the
preparedness of local organisations and groups
to marshall their resources, a vast number of
activities and actions are undertaken that span
family, community and school life.
Together, we are making a difference.

Chair’s Report
“Tomorrow Today is Benalla and District’s
local, independent community foundation,
bringing people together to achieve a
stronger ‘tomorrow’ by their actions today.
Like all community foundations, one of our
aims is to build a substantial Community
Fund for long-term local benefit. It is with
great pleasure I report that this year the
Community Fund reached $1million.”

When we launched in 2002 it was a leap of faith to
imagine this million-dollar milestone was possible in a
small rural community ‘doing it tough’. In recent years
we’ve seen the Community Fund enjoy exceptional
support, with our 2015 Challenge Appeal raising
$200,000 over the course of the calendar year. I would
like to acknowledge and thank our many donors
and business sponsors for their generosity and
commitment to making a difference locally.
The reason for building the Community Fund is that
the income it generates provides an ongoing source
of funding to respond to changing community needs.
Since Tomorrow Today’s first grants were awarded in
2003, initially reliant on more tenuous funding sources,
we have given 93 grants totalling $198,000 to 53
different groups and organisations. Just imagine how
many great projects can be supported in the coming
decades as the Community Fund continues to grow!
In addition to project funding, individual assistance
is given to children in families experiencing financial
stress, thanks to income from our Named Funds.
Another aim of Tomorrow Today is to improve the
educational outcomes of Benalla’s young people.
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Our Education Benalla Program, which takes a long
term approach to achieving this aim, is engaging
with a significant proportion of Benalla’s children
and families. The breadth of carefully targeted
activity underway can be seen on the following
pages. Thousands of volunteer hours were given;
and as Executive Officer Pat Claridge reports, there
was ‘an unprecedented level of cooperation and
collaboration between schools, agencies, businesses
and local clubs and organisations’.
Benalla is on track to ensure that local children have
the opportunity to achieve their individual potential.
This is a great example of the way philanthropy
can use innovation and strategic collaborations to
address complex problems. We are privileged to
have Liz Chapman, Tomorrow Today founder and
Board member, guiding this ambitious undertaking.
Thank you Liz for giving so freely of your time and
remarkable skills. And thank you to each and every
volunteer, our many partners, the generous funders
who make this work possible and our outstanding
staff, led by the tireless and ever-practical Pat
Claridge.

I’d like to thank the community members of our
Audit and Fundraising & Investment committees,
particularly long term Finance & Investment
committee member Frank Bartlett who retired this
year. We welcomed Geoff Hill as a new community
representative on the Audit Committee and I note
with particular sadness the recent death of Ken Wood
who retired from the committee last year.
I am proud to be a member of a dedicated, hardworking group of directors who are passionate
about Benalla and the work of Tomorrow Today. At
a board level we continually seek more effective
ways to achieve long-term community benefit. This
year, the Board resolved that active resourcing of
the Education Benalla Program should continue well
beyond the initial ten-year program plan. To this
end we established a new company and successfully
registered it as a Public Benevolent Institution. Our
sincere thanks to Alice Macdougall and Samantha Loff
at Herbert Smith Freehills for their very considerable
pro-bono assistance in this process. Tomorrow
Today Education Foundation (TTEF) is dedicated
to reducing the level of disadvantage in Benalla by

delivering the Education Benalla Program. TTEF’s
special charitable tax status provides important new
funding opportunities.
I would like to thank Geoff Oliver OAM and Tony
Schneider, who left the Board after many years
contributing to the strong and steady governance
that has seen Tomorrow Today flourish. In their stead,
we welcomed Louise Pearce to the Board, bringing a
wealth of skills from a career focused on education.
Tomorrow Today has established a trusted place in
our community and I believe it is uniquely positioned
to benefit generations to come.

Sally Gamble
Chair

ABOVE: THE HON. LINDA DESSAU AM, GOVERNOR OR VICTORIA,
JOINED ONE OF OUR ‘PEEP’ SESSIONS WHEN SHE VISITED
TOMORROW TODAY.
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Executive Officer’s Report
“Sometimes, community work is like
climbing a steep hill. It takes persistence
and a lot of energy. You gain ground,
occasionally slip and backslide, but keep
going because you know when you reach
the top, it will be worth it. You take those last
few steps and suddenly, you’re there – the
hardest part of the journey is over. The path
down the other side may be challenging,
there might be more obstacles in your way,
but you know it will never be as difficult as
that first climb.”

This is how I feel as I celebrate five years at
Tomorrow Today. I believe that our community has
done the ‘hard yards’ needed to achieve lasting
change. There is an enormous amount of goodwill
and an unprecedented level of cooperation and
collaboration between schools, agencies, businesses
and local clubs and organisations. We have a veritable
army of enthusiastic volunteers who selflessly give
their time and talents to help others. Increasingly we
get a sense of the amazing possibilities that open up
when we pool our ideas, our skills and our resources
for the benefit of our community.
One example of this is the positive improvement
in Benalla’s results for the 2015 Australian Early
Development Census (AEDC). The AEDC collects
data on the developmental health and wellbeing of
all children starting school in Australia. The results
are collated and presented for each Australian Local
Government Area. Results for Benalla’s children have
been on a worsening trajectory since the AEDC
was introduced in 2009. However, the efforts of
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many Benalla agencies, groups and volunteers have
managed to arrest the decline and make significant
positive change in a number of areas. The results
have highlighted the need to develop and implement
additional strategies to tackle the areas where
children still exhibit high vulnerability. Our combined
efforts as a community will be redoubled to ensure
that every child in Benalla starts school ready to learn.
There have been many other highlights during the
2015–16 year, including:

• Tomorrow Today’s partnership with schools,
referral agencies and eighteen local sporting
and recreational organisations has allowed 152
Benalla children and young people from families
experiencing financial disadvantage to take part
in activities they might not normally be able to
afford.
• The Kids as Catalysts project run in partnership
with Melbourne based organisation Kids Thrive,
Benalla Rural City, Benalla P–12 College and

St Joseph’s Primary School has given Year 5
and 6 students the opportunity to become
young philanthropists in their own community
and experience what it is like to give as well as
receive.
Significant attainments for Tomorrow Today were
winning the Business Commitment to the Community
Award at the 2015 Benalla Business Network Business
Excellence Awards, and being shortlisted as a finalist
in the 2016 Victorian Early Years Awards which will
be announced in October 2016. And thanks to
the incredible ongoing support of local donors we
reached the magic one million mark in our corpus
which enables us to distribute community grants
every year.
I commend our hard working Board, led by the
incredible Sally Gamble, for their commitment,
professionalism and high standard of governance.
I thank our many other volunteers for the vital role
they play in helping us to make a difference in our
community.

And I express my deep gratitude to the amazing staff
at Tomorrow Today for their care and compassion for
others, their dedication for the work they do, and their
unfailing good humour.

Pat Claridge
Executive Officer

ABOVE: THE BENALLA BUSHWALKING CLUB HAVE SUPPORTED
OUR CONNECT9 MENTORING PROGRAM FOR A NUMBER OF YEARS,
STAGING A SPECIAL WALK FOR STUDENTS AND MENTORS. THIS YEAR
THE CLUB ALSO MADE A CASH DONATION (ABOVE) TO SUPPORT THE
EDUCATION BENALLA PROGRAM.
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Benalla’s Community Fund
Local giving for local benefit
Community foundations make it easy for donors to
give locally to the communities they care about.
Donations to Tomorrow Today are pooled in the
Community Fund and invested for local benefit.
Income from the Fund is used to provide community
grants that help create a stronger and more resilient
community. Because the initial donation is kept in the
fund, each gift keeps giving year after year.
During the 2015 calendar year our local Challenge
Appeal raised more than $200,000. Thanks to the
remarkable generosity of local individuals, families,
businesses, organisations and community groups,
Benalla’s Community Fund has now reached a
significant milestone.
Over $1million is held in this perpetual fund for
Benalla and District.

within the Community Fund are managed by
Tomorrow Today to track donations and grants for a
particular donor or cause.
Support was received this year for the following
Named Funds:

• Education Fund – which supports young people
whose educational opportunities are limited by
disadvantage.
• Kingston Smith Memorial Fund – in memory
of local toddler Kingston Smith, who died
unexpectedly in December 2014. The Fund
supports early intervention programs that
enhance the education, health and welfare of
young children in need.

Named Funds

• Lonsdale Fund – which supports young people
whose opportunities are limited by alcohol and/
or drug dependency within the family unit.

Donors can choose to establish a Named Fund to
give ongoing support to a particular charitable cause
that’s important to them. These special accounts

Further support for these Named Funds is welcome at
any time.
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“The Directors of the Foundation wish to thank the Benalla Community for
their generous support of the Benalla Community Fund this year.”

$10,000

and above

				

GOLD SUPPORTERS

					

SMITH, B & D

SILVER SUPPORTERS

$1,000 to

$9,999

ALDOUS, A & M

MANCAVE SHEDS

ALDOUS ROWE & HILL

MONGER & TOMKINSON

ALEXANDER, B

NICHOLAS, V

ANONYMOUS (2)

NORTH EAST LIFE

ARNOTT, N

PHILLIPS, B

AUSTRALIAN MUNITIONS (BENALLA)

PIPER, S

BENALLA BEDROCK QUARRY PTY LTD

RAINBOW INDUSTRIES AUSTRALIA PTY LTD

BENALLA CHURCH STREET SURGERY

ROTARY CLUB OF BENALLA

BENALLA GLASS PTY LTD

RUBIRA, J

BENALLA TIMBER PRODUCTS PTY LTD

RYAN & MCNULTY PTY LTD

BRIDGE STREET FINANCIAL SERVICES

SMITH DOSSER PTY

BROWNSTEIN, G & GAMBLE, S

SPANCO AUSTRALIA PTY LTD

BURSTON, J & L

SUPER GREEN TICK PTY LTD

DELATITE STEEL & ENGINEERING SUPPLIES

SWANPOOL BALD ARCHY FUNDRAISER

FALKINER, D

THOMPSON, P

GAMBLE, K

VALE, T

GILDER, R

WATSON, B & G

LANDMARK CONSTRUCTION GROUP

WILSON, R

MACDONALD FAMILY

BRONZE SUPPORTERS

up to

$999

AMERY, K

DONNELLY, K

MARTIN, M

SYKES, B & S

ANONYMOUS (3)

DORE, M

MCDONALD, M

TANNER, P & L

BARBER, B

GOURLEY, J

MCINTOSH, G

TATTERSON, C & B

BATH, G & L

GRUBB, N

MITCHELL, P

THIVILLIER, F

BURKINSHAW, I

HILLMAN, J

MONGER, A

VARCOE, D & J

CHAPMAN, C

JACOB, M

NOONAN, E

WHAN, K & V

CHAPMAN, L

JONES, J

OGILBEE, H

WILSON, D & M

CHEETHAM, R & G

KEE, R

RADFORD, P

COUTTS, S

LACEY, N

REES, D

COWAN, R & J

MARTIN, D

SMITH, N & L

ABOVE LEFT: BENALLA TIMBER PRODUCTS PTY LTD WAS ONE OF THE
LOCAL BUSINESSES THAT SUPPORTED TOMORROW TODAY’S 2015
‘CHALLENGE APPEAL’.
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Supporting local projects
Each year our Tomorrow Today Grants Program
provides an independent source of funding for
groups and organisations that are working to address
the changing needs in our community.
Tomorrow Today awarded 10 grants totalling $33,080
in May 2016 (pictured above). In addition, two $600
‘Stepping Stones’ grants were awarded for the first
time, designed to support opportunities that arise
during the course of the year.

Benalla Health/St Vincent de Paul Society
BENALLA GROW YOUR OWN
$4,500
Priority Area – Addressing Social Disadvantage
Building on a successful pilot in 2015, this project
empowers families living in the Benalla community
to improve their food security. Families with young
children at Benalla P–12 College who have accessed
emergency food relief from Benalla’s St Vincent de
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Paul in the previous 6 months will be assisted with a
wicking bed to grow their own fruit and vegetables.
Garden coaches at the school, including volunteers,
will teach the children how to care for the garden
beds, when to harvest and how to prepare the
vegetables into tasty and nutritious snacks and meals.

Ride Avenue Pre-School
EXPRESSING OUR DIVERSITY
$1,080
Priority Area – Supporting families with young
children
Many Benalla children go on to study Indonesian
after transitioning from kinder to school. Two days
of festivities featuring workshops with an Indonesian
artist, preparation of simple Indonesian dishes and
a final celebration with song, dance and food will
introduce children and their families to Indonesian
culture.

Benalla Flexible Learning Centre
HEALTHY LIVING HEALTHY MINDS
$4,500
Priority Area – Addressing Social Disadvantage;
Youth development
For young people to learn and thrive they need to
have adequate diets and regular exercise. This grant
will help to purchase the food needed for students
to prepare and eat healthy meals for breakfast and
lunch. It will also fund students to attend a gymnasium
to participate in exercise with a trained instructor.

Cooinda Village / FCJ College
LET’S FIND OUR VOICE
$2,000
Priority Area – Community Connectedness; Youth
development
This project aims to foster emotional wellbeing,
learning and social connectedness between young
people and older people by the sharing of singing,

talking and storytelling. There are many psychological
and health benefits for both generations. There are
positive benefits for student literacy as the young
people participate in rich conversation and the
recording of stories.

Living Culture Together
LIVING CURRICULUM
$5,000
Priority Area – Youth Development
Living Culture Together will work in partnership
with Benalla P–12 College, Catholic Education,
Winton Wetlands and Yorta Yorta Nation Aboriginal
Corporation to develop innovative new units of
work for students in middle-years classes. The units
will focus on Winton Wetlands and will examine
environmental, cultural and social themes using the 8
Aboriginal Ways of Learning to build understanding
of Aboriginal perspectives.
ABOVE: ANNOUNCEMENT OF 2016 GRANTS
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FCJ College / Benalla P–12 College

North East Artisans

MENTAL HEALTH WEEK FORUM

THE DOOR OF HOPE

$1,000
Priority Area – Youth development; Community
Connectedness
Poor youth mental health continues to be a significant
issue in Benalla. This grant will help local secondary
schools fund a one-day event to increase knowledge
of local mental health supports for young people, destigmatise mental health issues and promote good
mental health.

$3,000
Priority Area – Addressing Social Disadvantage;
Community Connectedness
Designed to foster a sense of belief in self by helping
people to develop marketable skills, this art skills
development program is modelled after the Sydney
City Mission Arts Program. It will be conducted by
professional artists and focus on teaching skills and
techniques of form, dimension and perspective.
Workshops are free of charge and will include young
people, the elderly and those who are socially and
economically disadvantaged.

Benalla P–12 College
POLISH PROGRAM
$2,000
Priority Area – Youth Development
Students will have the opportunity to ‘polish’ their
presentation as they network with local employers
and learn about career and work related topics at a
one-day workshop run by the Beacon Foundation.

EdSpace / Dogs For Life
PUPPY DOG TALES
$5,000
Priority Area – Youth development; Community
Connectedness
Puppy Dog Tales is a community-based applied
learning program. Senior EdSpace students help
early readers in schools and kindergartens, with the
dogs promoting an enjoyable and relaxed setting.
The EdSpace students, supported by EdSpace and
Dogs For Life staff, develop their skills, confidence
and understanding of how they can contribute to the
community. They will also visit residents in Aged Care
facilities.

Stepping Stones Grants
Peranbin Primary College
BADDAGINNIE BREAKFAST CLUB
$600
Priority Area – Addressing Social Disadvantage
Baddaginnie Primary School students were helped to
start the school day ready to learn following a healthy
breakfast.

Benalla P–12 College
THE HAPPINESS CYCLE
$600
Priority Area – Youth Development
Helping to fund a bus to Melbourne meant that 40
students could attend a special event where they
constructed their own bike to take home, complete
with a helmet, lights and bike lock.

YMCA Youth Service/Local young people
SCOOT, SKATE, ACTIVATE
$5,000
Priority Area – Youth development
This youth leadership and participation program will
be based at Benalla Skate Park. Up to 10 local young
people will travel to Melbourne to be trained as
coaches by qualified YMCA staff. The young people
will become casual employees of YMCA, enabling
them to deliver workshops in scooting and skating
for Benalla children and youth. The project includes a
substantial volunteer component from a local parent.

10 | Tomorrow Today Annual Report 2016

OPPOSITE PAGE, CLOCKWISE FROM TOP LEFT
BENALLA GROW YOUR OWN: VEGETABLES READY FOR HARVEST IN
ONE OF THE NEW WICKING BEDS
LET’S FIND OUR VOICE: COOINDA RESIDENTS AND STUDENTS
FROM FCJ COLLEGE ‘FIND THEIR VOICES’ TOGETHER.
THE HAPPINESS CYCLE: STUDENTS TEST OUT THEIR NEW BIKES.
SCOOT SKATE, ACTIVATE: YOUNG PEOPLE ATTEND TRAINING IN
MELBOURNE TO LEARN COACHING SKILLS
PUPPY DOG TALES: DOGS PROVIDE A CALMING INFLUENCE AS
EDSPACE STUDENTS VISIT LOCAL PRIMARY SCHOOLS TO HELP WITH
LITERACY.
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Education Benalla Program
The Education Benalla Program (EBP)
commenced in 2009–10 with the aims
of improving school retention rates and
completion of tertiary education and
training. The objectives are clearly defined:
• all Benalla children will start school ready to learn
• literacy and numeracy will measurably improve
• student-assessed levels of wellbeing will improve to
moderate or high
• families and the whole community will raise
expectations for children to complete Year 12 and
transition to tertiary education.

After 6 years of operation there are over 110
partnerships between and amongst government
agencies, businesses, schools, kinders, community
groups and Tomorrow Today that, in combination,
work well to interact with children and families at
different times and in different ways to achieve the
changes. Parents and teams of staff and volunteers
at Tomorrow Today and across schools, local
government, sport and hobby clubs, kinders, progress
associations and government and other agencies
bring their knowledge and experiences to work child
by child to improve connections; health and fitness;
introduce new ideas; support, encourage, mentor,
feed, clothe, teach, laugh, resource and commit to
improving student outcomes. The results are now
starting to be able to be quantified. During the year
the 2015 Australian Early Developmental Census
(AEDC) result was released – a national measure –
that demonstrates that Benalla’s appalling trajectory
of early childhood vulnerability has been tempered.
There are significant, positive changes occurring in
Benalla. We believe that continuing to implement our

12 | Tomorrow Today Annual Report 2016

early childhood strategy will result in the next AEDC
report – in 3 years – showing a significant reduction
in child vulnerability. We also believe that within the
next 3 to 5 years Benalla will see changes in measures
of literacy, numeracy and teenager-assessed levels of
wellbeing.
Last year, efforts to understand and make visible the
high number of Benalla teenagers not attending
school led to the commencement of the Flexible
Learning Centre, funded by the Department
of Education. This year we continued a strong
partnership with the Centre staff and students,
offering student support and connections – weaving
in and out of young people’s complicated lives in
many, tailored ways to assist re-engagement with
school.
A highly motivated, skilled and stable team of paid
staff help inform EBP design adjustments; and
feedback loops with teenagers and parents into
activity design were strengthened. Collaboration
across our major funding partners is as essential as

our partnerships on the ground and I personally thank
the William Buckland Foundation at Equity Trustees,
Perpetual Trustees (Ledger Trust), R.E. Ross Trust and
Ian Potter Foundation for their resolute support to
Tomorrow Today.
We took a fresh look at the issues of literacy and
numeracy during the year, the results of which will
affect program design from 2016–17. The discussion
paper was published in April, and is available on
Tomorrow Today’s website. We confirmed our view
that there are three learning environments – the
family, community and school – each with powerful
input to a child’s educational outcome.
Achieving an impact such as all children starting
school ready to learn is a population-wide, life
changing – and community-changing – gain. By
achieving each of the Program’s objectives outlined
above, we will realise our desired outcome that by
2030 the education and training completion rates
of Benalla’s children aged 17 – 24 years will equal or
exceed the Victorian state average. This will have

long lasting benefit to Benalla and its children. It will
also be of national significance, as it is a reality that
children from socio-economically disadvantaged
communities such as Benalla have significantly lower
rates of Year 12 completion and of transition to
tertiary education than do ‘average’ communities.
Benalla is on track to achieve the changes we all want.

Liz Chapman
Convenor – Education Benalla Program
Board Member

“BENALLA IS THE NATIONAL GOLD STANDARD FOR ITS
WHOLE OF COMMUNITY APPROACH TO ADDRESSING
DISADVANTAGE.”
– CAITRIONA FAY, NATIONAL MANAGER PHILANTHROPY & NON PROFIT
SERVICES, COMMUNITY & SOCIAL INVESTMENTS, PERPETUAL.
ABOVE: MS FAY, PICTURED (ON RIGHT) WITH LIZ CHAPMAN AND SALLY
GAMBLE, WHEN SHE WAS GUEST SPEAKER AT OUR AGM IN OCTOBER
2015 (photo courtesy of Genevieve Barlow).
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Whole of Community
The educational environment in any district consists of
all aspects of young people’s lives and opportunities,
both within the home and the community, as well as
their formal schooling.

Every activity that sits as part of the Education Benalla
Program has multiple partners working within their
area of expertise to collaborate to improve student
outcomes. Our Connect9 mentoring program is an
example of the whole of community approach.

Families

When public agencies, private business, local families,
schools, local government, community groups and
external philanthropy all work together, with the focus
of improving Benalla student outcomes, there’s an
opportunity for real change.

Support their son or daughter at the initial interview
as they sign up for Connect9; and they come along
to celebrate the young person’s achievements at a
special finale at the end of the term that includes a
glider flight and BBQ (pictured above).

As Benalla’s independent Community Foundation,
Tomorrow Today is ideally placed to bring together
everyone with an interest in supporting Benalla’s kids.

Schools

“I have never been in a school with
so much outside support… and
never seen parents and volunteers
come in so readily, particularly in
the Early Years.”
Campus Principal
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Work in partnership with Tomorrow Today to ensure
the program reaches the students who will benefit
most; and schools also support some of the term
activities.

Community
Local hobby and recreational groups, local council
and various employers all support Connect9 to offer
relevant and engaging activities.
Community volunteers sign up with Tomorrow Today
for training and support; and to be matched with their
mentee; and commit to using their networks, skills
and experiences to connect with their matched young
person for a term.

Child by Child
While collaboration is a key to the Education Benalla
Program, the whole focus is to change individuals’
educational attainment levels, child by child, in
Benalla and district.

Mentors help the young people to explore what is
available in their community and what is possible for
them in the future. Early sessions are undertaken as
a group, with later sessions providing an opportunity
to select activities of particular interest to each young
person, supported by their mentor.

If children feel safe, valued and included they have
higher levels of wellbeing enabling them to be at their
best at school and in their daily lives.

Students are connected to extra community resources
when required, to meet individual needs. And often
past Connect9 students meet up with Tomorrow
Today again through other programs that we offer.

Any initiative to address the impact of social
disadvantage requires a long-term approach,
combining a range of educational activities – from
birth to career.

Since 2011, 130 students have been matched with 75
mentors.

Tomorrow Today interacts with many local children
at multiple points in their lives, both through our
programs and through targeted individual funding
assistance, to ensure they have equal access to
education and supportive learning environments; and
remain connected to their community.
Connect9 also exemplifies the child by child
approach.
Students at Year 9 level of schooling are matched with
a well-connected community mentor who becomes a
trusted adult in their lives in addition to their parents.

Connect 9 is just one example of a number of
projects and activities outlined on the following
pages that reflect our ‘Whole of Community,
Child by Child’ approach, and which make up the
Education Benalla Program.

ABOVE: EACH 10-WEEK CONNECT9 PROGRAM OF ACTIVITIES FINISHES
WITH A GLIDER FLIGHT AND A BBQ WHERE MENTORS, MENTEES AND
THE MENTEES’ FAMILIES COME TOGETHER TO CELEBRATE THE ‘HIGH’
THAT COMES FROM ACHIEVING NEW THINGS.
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Program Resourcing
The Education Benalla Program is an advanced
Australian example of the collective impact approach
to addressing complex community problems. This
ground-breaking program would not be possible
without significant funding assistance from beyond
Benalla.
Our philanthropic partners and funders are an integral
part of the Tomorrow Today community. As well as
providing grants to support program activity, our
major funding partners also advocate on our behalf to
bring in new funding. Three of our funding partners
provide advice and experience as members on our
Program Management Committee, meeting twice
yearly in Benalla to help guide the development and
implementation of the program.
Local resourcing is also vital to the operation of the
program.
Volunteers contributed thousands of hours to
program activities and management. It simply
wouldn’t be possible without them. And local ‘in-kind’
support, where other organisations fund program
elements or contribute goods and services, continues
to play a very significant role.

“The Ian Potter Foundation
has been a long term major
supporter of the Education
Benalla program… The
program has been an exemplar
initiative, with outstanding local
leadership, underpinned by
strong community support and
cross agency partnerships. The
program has and will continue
to be instrumental in changing
the lives of many families in
Benalla.”
Nicole Bortone
EDUCATION PROGRAM MANAGER, THE IAN POTTER FOUNDATION

The Directors gratefully acknowledge the following generous financial supporters

Philanthropic

Local

The William Buckland Foundation
The Ledger Charitable Trust managed by Perpetual
The R E Ross Trust
The Ian Potter Foundation
The Dick and Vera Bertalli Educational Program
John William Fleming Trust managed by Perpetual
Newsboys Foundation
The Jack Brockhoff Foundation
The Kimberley Foundation

Benalla Rural City Council
Department of Social Services
AusNet Services
Benalla Bushwalking Club
Soroptimist International Benalla
Swanpool CWA
Individual donors
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Education Benalla Program Summary
The Education Benalla Program is an ambitious community-led approach to addressing disadvantage in Benalla
district – by improving educational outcomes for Benalla’s young people.

Objectives

1

All Benalla & District children start school
ready to learn

3

Student-assessed levels of wellbeing
improved to moderate or high

2

Literacy and numeracy levels are
measurably improved

4

Family and community raise expectations
for students to go on to tertiary education
or training

Components

School Readiness & Early Years
• Parents Early Education Partnership
(including Great Start to School)
• Parents as Partners in Learning
• Let’s Read

• Reading Buddies
• Support to projects run by
partnering schools, clubs and
agencies

Student Wellbeing
•
•
•
•

Student Wellbeing
Kids as Catalysts
Connect9
Hands on Learning

• Come and Try plus Individual Assistance
• After School Paid Part-Time Work
• Support to projects run by partnering
schools, clubs and agencies

Transition to Tertiary
• Transition to Tertiary
• Benalla Careers Day including
Career Action Plans
• Year 12 Study Camp

• Scholarships
• Employment Enclave
• Support to projects run by partnering
schools, clubs and agencies

LONG-TERM GOAL:
THE EDUCATION AND TRAINING RATES FOR
BENALLA’S 17–24 YEAR OLDS WILL EQUAL OR
EXCEED THE VICTORIAN AVERAGE

by

2030
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PEEP

(Parents Early Education Partnership)
PEEP values parents as their child’s first and most
important educator. At PEEP parents discover how
to create the best possible start for their child using
everyday learning opportunities – listening, talking,
playing, singing and sharing books and stories. A
key feature of PEEP is “Talk Time” where parents
share strategies and ideas on parenting and child
development issues.
Many sessions are run each week at our rooms in
central Benalla, meeting the needs of parents with
newborns, older babies and toddlers, as well as a
young mums group and numerous ‘multi age’ groups.

“PEEP has helped me with my
parenting…It’s really good to
talk to other mums and see
what they do.”
Parent of toddler

“I can’t imagine O’s life without
PEEP. [With] another two years
until school, PEEP’s getting
him to sit still, listen, interact
with other kids … [he’s] coming
into contact with challenges,
learning not everyone
plays the same way
I do.”
Parent of 3-year-old
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217

FAMILIES AND
CHILDREN
ATTENDED PEEP SESSIONS

12

PEEP GROUPS BEING DELIVERED
EACH WEEK

217

VOLUNTEERS HOURS GIVEN BY
VOLUNTEERS

128

PROFESSIONAL HOURS GIVEN BY
COMMUNITY PARTNERS

278

11
14

OPPOSITE LEFT: THE IMPORTANCE OF THE PARENT-CHILD BOND IS
EMPHASISED IN THE PEEP BABIES GROUP.
OPPOSITE BOTTOM: A MULTI-AGE PEEP GROUP ENJOY LISTENING
TO A STORY.
ABOVE: MANY AGENCIES AND COMMUNITY PARTNERS SUPPORT
OUR EARLY YEARS PROGRAM. BENALLA HEALTH SUPPLIES TWO

STAFF MEMBERS EACH WEEK TO FACILITATE PEEP SESSIONS.
SPEECH PATHOLOGIST SALLY MATHESON FOCUSES ON LANGUAGE
AND COMMUNICATION SKILLS. DEB SMITH (PICTURED AT LEFT), A
COMMUNITY HEALTH NURSE WITH A BACKGROUND IN MATERNAL
CHILD HEALTH, ADVISES ON WOMEN’S HEALTH ISSUES AND CHILD
DEVELOPMENT.

Great Start To School
The five-week Great Start to School program aims
to improve parent confidence in supporting their
child’s transition from kinder to school. Each session
focuses on a different aspect of school readiness,
including helping children become ready to learn

“GSTS was fantastic ... Beneficial
to us both … those extra few
weeks getting into routine,
knowing other kids – made it
much smoother for my daughter.”
Parent

and socialise, finding ways to help them to physically
and emotionally prepare for the big day, helping them
become more independent and setting up routines
and practices to ensure a smooth start to each school
day.

51

CHILDREN AND THEIR PARENT/
CARER ATTENDED 3 OR MORE
SESSIONS AT BENALLA P–12
COLLEGE PRIMARY CAMPUSES

95%

AGREED / STRONGLY AGREED
THAT THE PROGRAM HAD
HELPED THEM FEEL POSITIVELY
CONNECTED TO THE SCHOOL
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Parents as Partners in Learning
This program increases parent confidence in helping
develop their child’s listening reading and writing skills
at home to complement the learning taking place at
school. Tomorrow Today staff worked with teachers to
offer the program at both junior campuses of Benalla
P–12 College.

“It made me realise how
important reading is.”
“Great to learn about how
to help with writing.”
Comments from parents who attended

Reading Buddies
Reading Buddies matches a community volunteer one
on one with children in the early years of schooling to
help improve their reading and literacy levels.
The warm and caring relationships developed
between Buddies and students contribute to
improved student wellbeing, enhanced confidence
and in some cases a decrease in absenteeism.

64

CHILDREN AT BENALLA P–12
COLLEGE AND ST JOSEPH’S
PRIMARY SCHOOL WERE
HELPED BY ...

57

...VOLUNTEERS,
WHO GAVE ...

1737

VOLUNTEER
HOURS.

RIGHT: VOLUNTEER ‘READING BUDDIES’ WORK ONEON-ONE WITH YOUNG STUDENTS TO IMPROVE THEIR
READING AND WRITING SKILLS.
OPPOSITE: YEAR 5 AND 6 STUDENTS AT THE
BENALLA TOWN HALL TO ‘PITCH’ FOR FUNDING FOR
THEIR CHOSEN PROJECTS.
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“We made a big fuss at home
when she said I’m at level 14… Now
there’s no problem getting her to
school. She’s pretty much at the
level she should be… She’s excited
at the prospect of Grade 2. Her Dad
couldn’t be prouder of her. Her
mum’s proud too.”
Parent of Year One student

Let’s Read
Let’s Read is a community-wide campaign that aims
to get more parents reading to their children more
often. Reading aloud to children is the single most
important activity leading to language development.
Among other things, reading aloud builds wordsound awareness in children, a potent predictor of
reading success.

46,000
stories

IN 2015 PARENTS READ AN INCREDIBLE TOTAL
OF OVER 46,000 STORIES TO BENALLA’S
YOUNG CHILDREN, SMASHING THE 2014
RECORD OF 11,727.

Kids as Catalysts
This program to encourage child-led social change
was undertaken over two terms by Year 5 and 6
students from St Joseph’s Primary School and Benalla
P-12 College.
The 3Ts of philanthropy – time, treasure and talent
– were used as a primer to spark passion amongst
students, who teamed up with like-minded peers
and local community organisations to develop
community-building projects. As well as fostering
leadership, entrepreneurship and resilience the
program helps develop children’s literacy, budgeting
and financial management skills. A grant from Benalla
Rural City helped finance the initiatives that resulted
from the process.
Projects focussed on environmental issues, mental
health, domestic violence, social inclusion and cultural
awareness. Students revealed a remarkable depth of
understanding and insight into current social issues
and how they might be addressed

50

YEAR 5/6 STUDENTS
PARTICIPATED

3

VOLUNTEERS GAVE
HOURS TO ASSIST

12

COMMUNITY
PARTNERS

“I thoroughly enjoyed the small
part I got to play in this absolutely
tremendous program. To be
truthful I haven’t stopped raving
about it. I came away feeling quite
relieved that there is hope for our
communities whilst children like
this who obviously have values and
interests beyond themselves will be
our future.”
Jenny Lee
MANAGER BENDIGO BANK, BENALLA BRANCH

45
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Connect9
Connect9 is a 10 week mentoring program for
students at Year 9 level in their schooling. Students
are matched with a trained community volunteer – a
mentor who helps them connect with new people
and new experiences in their community. They try new
sports, learn new skills, visit workplaces and explore
career options.

24

YOUNG PEOPLE WERE
SUPPORTED BY ...

22

VOLUNTEER MENTORS
WHO GAVE ...

1087

VOLUNTEER HOURS.

21

PARTNERS DONATED
VENUES, RESOURCES,
TIME AND SKILLS.
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‘When I did Connect 9, everything
completely changed. Enjoying myself.
Believing in myself. Working as teams
so helped me. I used to hate school but
now I love it.”
Student

“For my son it was invaluable ... the
opportunity to spend quality time
with a real solid role model was
sensational… The mentor helped his
self-esteem and opened his eyes to
the manner in which caring people
behave.”
Parent

ABOVE: THE GLIDER FLIGHT AT THE FINAL SESSION OF CONNECT9 IS A
HIGHLIGHT.
OPPOSITE TOP: HANDS ON LEARNING STUDENTS AT BENALLA P-12
COLLEGE BUILT SEATS FOR BENALLA’S NEW ADVENTUREPLAYGROUND
BEING CONSTRUCTED IN THE BOTANICAL GARDENS.

Hands on Learning
Hands On Learning aims to prevent early school
leaving by creating opportunities for young people
who do not cope well in traditional classroom settings
to develop the skills they need to succeed in life.
Small groups of students work with two artisanteachers on authentic practical projects both within
the school and out in the wider community. In a recent
evaluation of the program, HOL students at Benalla
P-12 College reported dramatically better responses
than students not involved in HOL programs on:

• whether they felt they learned or used skills at
school

18

STUDENTS IN YEARS 5/6 AT
BENALLA P–12 COLLEGE
ATTENDED HOL FOR HALF A
DAY EACH WEEK.

18

STUDENTS IN YEARS
7–10 AT BENALLA P–12
COLLEGE AND ...

16

IN YEARS 7 – 8 AT
FCJ ATTENDED HOL
SESSIONS FOR ONE
DAY EACH WEEK.

• how much they felt what they were doing at
school mattered to them
• how much they enjoyed school.
At FCJ College, students showed marked increases in
self-management, school attachment, inter and intra
personal skills as well as gains in basic literacy and
numeracy.

“He loves the work tools on the
program, the woodwork and learning
to drill … He tells his grandfather
he’s better now [with tools] than
[Grandad] is … He’s really happy in
the program.”
Parent of FCJ College student

“They’re different kids … they
feel valued, and see their work as
worthwhile ... A number of these kids
wouldn’t be at school now without
Hands On Learning.”
Benalla P–12 CollegePrincipal
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Individual Assistance
Individual support is a vital pillar for student
wellbeing, allowing students to more fully participate
in school and community life.

Educational and Social Assistance
Tomorrow Today receives many requests from
schools, partnering agencies and community
organisations for individual funding assistance
for children and young people. Thanks to local
community support, funding was provided to assist
with educational needs including fees for special
educational settings, course fees, school camps,
school uniforms, spectacles and after school and
vacation care. In addition, funding to improve
wellbeing assisted with music lessons, fees for
sporting and recreational activities, sports uniforms,
shoes and equipment.

61

CHILDREN AGED 2 TO 20
RECEIVED HELP ON 65
OCCASIONS

11

REFERRAL AGENCIES

Back to School Vouchers

301

14

STUDENTS FROM
LOCAL SCHOOLS WERE
ASSISTED

In February 2016, Tomorrow Today distributed
$14,500 in Back to School Vouchers to assist financially
disadvantaged families with school-related costs
such as clothing, shoes and uniforms. $12,000 worth
of vouchers were received through the FRRR Back to
School program. This included $2,000 obtained under
the matched voucher system where FRRR supplied
extra vouchers equal to the $1,000 donated by local
supporters - Benalla Bushwalking Club, Benalla
Soroptimists and Swanpool CWA. Due to the great
need in our community a further $2,500 in vouchers
was allocated by the Board from local funds donated
to assist families in need.

In-School Small Group Tutoring
Poor literacy and numeracy skills and low levels
of wellbeing are interconnected with irregular
attendance and behaviour problems and may
eventually lead to complete disengagement from
learning. We funded a tutoring program over two
terms for two small groups of Year 7 and Year 8
students. Students made positive gains in attendance,
behaviour, literacy and numeracy.

8

STUDENTS
PARTICIPATED IN THE
PROGRAM

OPPOSITE: JOINING LOCAL SPORTING CLUBS IS
GOOD FOR HEALTH AND WELLBEING.
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Increasing Participation of Young
People in Sport
This initiative aims to improve the health and
wellbeing of local children and young people by
getting them involved in community activities.
Letters were sent via the schools to families who may
need financial support, offering funding assistance
to help their children take up a sport or hobby in
Benalla. Families were helped to complete online
registrations where needed.

152
18

“A massive thank you and sincere
gratitude for the support and
funding to assist our local young
people. Benalla Rovers Soccer Club
is a very family friendly club, so
to be able to support the families
and the community was not only
significantly beneficial but also
very humbling. This funding kept
the club alive and many young
people involved in sport.”

YOUNG PEOPLE HAVE BEEN
SUPPORTED TO JOIN ...

Club member

LOCAL CLUBS AND
ORGANISATIONS

“I cried when I received the letter.
I could not believe that I could get
this type of help for my children.”

BENALLA ROVERS SOCCER CLUB

Parent
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After School Paid Part Time Work
Research shows that Australian students who had paid
part-time work while at school developed skills that
made them more likely to be employed when they
finish school. In this program to help young people
obtain part time jobs, participants learn from local
employers about employer expectations, work safety
issues, employee roles, rights and responsibilities.

“I learned skills to do with getting
a job – so you don’t fiddle around
during an interview … You dress
appropriately… . I felt more
comfortable in there, knowing what
I was doing was right [and] I had a
better chance of getting the job.”

13

YOUNG PEOPLE
COMPLETED 5-WEEK
TRAINING COURSES

8

HAVE SINCE GAINED
PART-TIME WORK

10

LOCAL BUSINESSES AND
AGENCIES SUPPORTED
THE PROGRAM

123

YEAR 10 STUDENTS
FROM BOTH SECONDARY
COLLEGES ATTENDED.

37

AGENCIES AND
EMPLOYERS GAVE
INFORMATION ON ...

100

CAREER PATHS.

Student

Year 10 Careers Day
Careers Day particularly highlights career paths
available in our own community. The program
included a choice between four workplace visits
(Benalla Rural City Council; Victorian Dept of
Environment, Land, Water and Planning; D & R
Henderson; Benalla Health) and three university
workshops in the morning (Art & Design; Science;
Engineering), followed by a choice of four workshops
in the afternoon (What’s it like at Uni; Careers in
the Defence Force; Careers in the Police Force;
Traineeships and Apprenticeships) and 12 speedy
talks involving local tradesmen and business people.
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Year 10 Career Action Plans

150

YEAR 10 STUDENTS
ATTENDED A TWO-HOUR
MOTIVATIONAL SESSION

We funded a motivational coach to assist Year 10
students to identify their interests, skills and talents
to help them think about careers they might enjoy.
Students formulated an action plan to further explore
these areas of interest.
Information on careers chosen for investigation by
students is collated and used to select presenters and
businesses to take part in Year 10 Careers Day.

TOP LEFT: STUDENTS VISIT BENALLA HEALTH
TO LEARN MORE ABOUT CAREERS IN THE
HEALTH FIELD.
ABOVE: CAREERS DAY PROVIDED AN
OPPORTUNITY TO LEARN ABOUT CAREERS IN
THE DEFENCE FORCE
LEFT: STUDENTS FROM THE FLEXIBLE
LEARNING CENTRE VISITING A LOCAL
WORKPLACE.
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Benalla P-12 College
Year 12 Study Camp
The study camp is an important part of preparing
students for their final year of schooling and has been
found to contribute to student retention. Tomorrow
Today subsidised attendance for every student to
make it affordable for all families.

48

YEAR 12 STUDENTS
ATTENDED

Scholarships
Scholarships of $1,000 were awarded to a number
of Year 12 students from FCJ College and Benalla
P-12 College to assist them with costs incurred in
transitioning to university or further study.

4

$1,000

SCHOLARSHIPS

Courses undertaken by students included
Psychological Science at Deakin University, Waurn
Ponds Campus; Certificate III in Events at Wodonga
Institute of TAFE; and Bachelor of Creative Arts (Film
and Television) at Deakin University Burwood. One
student elected to defer. One previous winner who
had completed a gap year enrolled in a Double
Degree - Bachelor of Applied Science (Aviation)/
Bachelor of Business (Management).

Employment Enclave
This year the Rotary Club of Benalla approached
Tomorrow Today and Benalla Lions to investigate
ways we could more effectively support our
community by working together.
As a result of these discussions an Employment
Enclave was established to foster part-time work
opportunities, work experience and school-based
apprenticeships for Benalla’s young people. In
partnership with Benalla Business Network and NE
Tracks LLEN, a breakfast was held at Benalla Gliding
Club to present the concept to Benalla business
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owners and managers. A number of school-based
apprenticeships have resulted.
The other outcome of the service group discussion
was the production of a booklet detailing programs,
funding assistance, scholarships and community
service opportunities for Benalla district’s children
and young people. The booklet was distributed
to agencies, school teachers and welfare officers,
Council and Benalla Library and is available on our
website.

Staff Retreat
Each year the Education Benalla Program staff, together with
Program Convenor and Board member Liz Chapman and Board
Chair Sally Gamble, spend time to reflect on the past year of the
Program, identify highlights and challenges, and plan for the future.

TOP: STUDENTS ON THE YEAR 12 STUDY
CAMP
BOTTOM LEFT: THE ANNUAL STAFF RETREAT
BOTTOM RIGHT: EMPLOYMENT ENCLAVE
BREAKFAST ATTENDED BY LOCAL EMPLOYERS

The 2015 Retreat was held overnight in Mansfield.
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Directors
Adrian Aldous
Treasurer, Company Secretary
Adrian established a chartered accounting firm in Benalla in 1978,
now Aldous Rowe & Hill. Since that time he has been deeply involved
in community life. He was an office bearer on the Benalla & District
Memorial Hospital Board for 10 of his 15 years of service. Adrian has
also been Treasurer of many organisations and as a keen tennis player
was on the Benalla Lawn Tennis Club Committee for over 25 years.

Liz Chapman
Deputy Chair
Liz’s formal qualifications in agriculture and rural development back up
more than 20 years of working at a local, regional and national level
with private businesses and industry groups, government agencies,
regional authorities and community organisations. Liz was the founder
of Tomorrow Today in 2000 and inaugural Chair. Since 2007 she has
led the development and implementation of the Education Benalla
Program.

John William (Bill) Dobson
Bill has lived all his life on the farming property that his father bought,
12 kilometres from Benalla, in 1934. Bill enjoyed 35 years as a partner
in the Benalla legal firm Harrison Dobson and Cottrill. He is an active
community member who, among other roles, served on the Benalla
and District Memorial Hospital Board for 18 years, six of those as
President.

Sally Gamble
Chair
Sally is a founding director of Tomorrow Today, serving as Chair since
2009, and gives significant time in addition to her board role. Since
moving to Benalla with her husband in 1991 she has contributed to
the community through numerous organisations including the Regent
Honeyeater Project committee, Friends of the Benalla Botanical
Gardens and Benalla East Primary School Council. Sally is a member of
the Australian Institute of Company Directors.
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Louise Pearce
Louise is an Executive Manager at Goulburn Ovens TAFE, continuing
a career focused on education. Louise and her husband raised their
five children in Benalla where she has been an active community
member over many years, holding positions of office in sporting clubs,
Girl Guides, Boy Scouts and school council at FCJ College. Louise
is presently Chair of the local NE Tracks LLEN (Local Learning and
Employment Network). Louise joined the Board in July 2016.

Nicholas Taylor
Nick is a commercial builder who established his business, Landmark
Construction Group Pty Ltd, in Benalla in 2001. His long history of
community involvement includes serving on St Joseph’s Primary School
Council, the Sandhurst Diocese Education Board and the Benalla
Racing Club Committee. Nick is Captain of the Samaria CFA, where he
has been a volunteer for more than 20 years. Nick is a member of the
Australian Institute of Company Directors.

Retired prior to 2016 AGM

Geoff Oliver, OAM

Tony Schneider

Geoff is a second generation business owner
in Benalla with a long-standing commitment
to community service. Geoff was a local
councillor for 16 years, three times Mayor.
He is a highly experienced company director
who has chaired a number of government
and private industry Boards. Geoff retired
in November 2015 after seven years on the
Board.

Tony is a physiotherapist and Director of
North East Life. He was a founding Director of
Tomorrow Today until 2006 and re-joined the
board in 2009. Other community roles in Benalla
have included chairing Central Access Limited,
the Crossing Place Committee, Greta Valley
School Council and the Benalla Aquatic Centre
Fundraising Committee. Tony took a leave of
absence in May 2016 and retired from the Board
in August after a total of 13 years of service.
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Tomorrow Today Financials
The following pages include extracts from the audited
financial reports of our three charitable entities.
Tomorrow Today submits full reports to the Australian
Charities and Not-for-profit Commission (ACNC) by
the reporting deadline each year.

Copies of our audited financial reports for the year
ended 30 June 2016 are available on request or from
www.tomorrowtoday.com.au.

Auditors

Metzke + Allen Chartered Accountants
38–40 Welsford St
Shepparton Vic 3630

Tomorrow Today A Foundation for Rural Community Development
(ABN 19 096 214 907)

The objective of the company, known as Tomorrow
Today Foundation, is to enable the people of Benalla
and District to create a stronger, more resilient and
prosperous rural community.
The focus of attention during the year to achieve this
objective was to:

Statement of Profit or Loss and Other
Comprehensive Income
For the year ended 30 June 2016
2016

2015

$

$

Revenue and other income

623,429

988,098

• raise funds to build a substantial Community Fund
to benefit the district

Employee benefits expense

(478,863)

(358,641)

Program expenses

(253,755)

(276,287)

• work with families, schools and the wider
community to improve student outcomes through
the Education Benalla Program

Community grants distributed

(55,787)

(54,692)

Office accommodation costs

(13,138)

(13,088)

Administration expenses

(11,367)

(14,953)

The company is trustee of a Public Fund (see page 34)
which combined with the Open Fund in this company
form Benalla’s Community Fund.

Professional fees

(8,860)

(11,390)

Depreciation & amortisation expenses

(4,492)

(4,630)

Investment fees

(1,415)

–

(204,248)

254,417

–

–

(204,248)

254,417

(4,346)

4,795

Other comprehensive income for the year

(4,346)

4,795

Total Comprehensive Income for the Year

(208,594)

259,212

Current year (deficit) surplus before
income tax
Income tax expense
Current year (deficit) surplus after
income tax
Other comprehensive income:
Items to be reclassified subsequent to profit
or loss when specific conditions are met:
Net changes in fair value of available-forsale financial assets
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Tomorrow Today A Foundation for Rural Community Development (ABN 19 096 214 907)

Statement of Changes in Funds
For the year ended 30 June 2016
Open Fund
Capital Reserve
Balance at 30 June 2014
Transfers to reserves

$

$

$

$

407,056

21,932

653,032

66,577

25,059

853,810

–

(16,561)

(686,948)

Transfers from reserves
Net surplus
Balance at 30 June 2015
Transfers to reserves

$

$

34,670

29,699

1,146,389

24,516

(969,962)

–

(21,581)

725,090

–

–

–

–

259,212

259,212

30,430

819,894

37,605

44,039

1,405,601

57,358

21,297

511,000

5,845

(595,500)

–

–

(36,079)

(805,234)

(12,908)

854,221

–

–

–

–

–

(208,594)

(208,594)

530,991

15,648

525,660

30,542

94,166

1,197,007

Statement of Financial Position

Statement of Cash Flows

As at 30 June 2016

For the year ended 30 June 2016
2016

2015

$

$

CURRENT ASSETS
Accounts receivable and other debtors

83,932

73,252

25,874

Grants received

503,250

873,131

Interest received

559,402
1,338,665

NON-CURRENT ASSETS

Receipts from operations

30,766

31,473

Dividends received

5,183

5,930

Investment distributions

6,163

–

Payments to suppliers and employees
314,436

111,095

36,252

30,426

350,688

141,521

1,257,148

1,480,186

Net cash generated from operating activities

5,974

Proceeds from sale of available-for-sale
investments

43,115

Proceeds from sale of property, plant and
equipment

Employee provisions

31,504

23,501

Payments for property, plant and equipment

Total Current Liabilities

37,478

66,616

Net cash used in investing activities

Employee provisions

22,663

7,969

Total Non-Current Liabilities

22,663

7,969

Total Liabilities

60,141

74,585

1,197,007

1,405,601

1,102,841

1,361,562

94,166

44,039

1,197,007

1,405,601

NON-CURRENT LIABILITIES

Net Assets

(818,447)

(689,707)

(189,153)

294,079

134,629

–

(351,859)

(2,280)

–

–

(10,595)

(7,929)

(227,825)

(10,209)

(416,978)

283,870

1,312,791

1,028,921

895,813

1,312,791

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for available-for-sale investments

CURRENT LIABILITIES
Accounts payable and other payables

$

753,389

130,000

Total Assets

$

10,647
906,460

Total Non-Current Assets

2015

765,813

Total Current Assets

Property, plant and equipment

2016
CASH FLOWS FROM OPERATING ACTIVITIES

Other assets

Available-for-sale financial investments

Total Funds

–

Net surplus

Cash and cash equivalents

Retained
Surpluses

473,633

Transfers from reserves
Balance at 30 June 2016

Open Fund
Educ. Benalla Special Purpose
General Reserve Program Reserve
Reserve

Net (decrease) increase in cash
Cash and cash equivalents at the beginning of
the financial year
Cash and cash equivalents at the end of the
financial year

FUNDS
Reserves
Retained surpluses
Total Funds
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Tomorrow Today A Foundation for Rural Community Development
Public Fund (ABN 98 553 570 389)

Income Statement

Statement of Financial Position

For the year ended 30 June 2016

As at 30 June 2016
2016

2015

2016

2015

$

$

$

$

Donations

53,555

124,660

238,369

219,612

Investment income

23,415

13,540

Accounts receivable and other debtors

2,269

1,983

Loss on disposal of investments

(11,239)

–

Accrued distributions

3,155

–

Total income

65,731

138,200

930

658

INCOME

CURRENT ASSETS

8,300

8,500

Grants to FRRR for Benalla & District

–

23,831

Grants to TT Education Foundation

11,060

–

5,057

3,934

Administration fee

Accrued interest
Term deposits

EXPENDITURE
Community grants distributed

Cash and cash equivalents

–

139,820

244,723

362,073

Available-for-sale financial investments

245,274

85,130

Total Non-Current Assets

245,274

85,130

489,997

447,203

489,997

447,203

Total Current Assets
NON-CURRENT ASSETS

246

–

Total Assets

1,318

–

Net Assets

Total expenses

25,981

36,265

Surplus

39,750

101,935

3,043

4,250

Bank fee
Investment fee

OTHER COMPREHENSIVE INCOME
Items that won’t be reclassified to profit or loss:
Net changes in fair value of available-for-sale
financial assets
Other Comprehensive Income for the year

3,043

4,250

Total Comprehensive Income for the year

42,793

106,185
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Tomorrow Today Education Foundation
(ABN 90 610 420 123)

Statement of Profit or Loss and Other
Comprehensive Income

Formed in January 2016, Tomorrow Today Education
Foundation is a Public Benevolent Institution with the
objective of reducing the level of social disadvantage
in Benalla and District.

For the period ended 30 June 2016
2016

From 1 July 2016 the company will work with families,
schools and the wider community to deliver the
Education Benalla Program. The Program responds
to the multiple effects of high levels of social
disadvantage to improve student outcomes.

$
Revenue and other income

153,800

Administration expenses

(382)

Surplus before income tax

153,418

Income tax expense

–

Surplus for the period

Statement of Financial Position
As at 30 June 2016

153,418

Other comprehensive income

–

Total Comprehensive Income for the Year

2016

153,418

$
CURRENT ASSETS
Cash and cash equivalents

153,596

Accounts receivable and other debtors

Statement of Cash Flows

204

Total Current Assets

153,800

Total Assets

153,800

For the period ended 30 June 2016
2016
$
CASH FLOWS FROM OPERATING ACTIVITIES

CURRENT LIABILITIES
Accounts payable and other payables

382

Receipts from operations

Total Current Liabilities

382

Interest received

Total Liabilities

382

Net cash generated from operating activities

Net Assets

36

Cash and cash equivalents at the beginning of the
financial year
Cash and cash equivalents at the end of the
financial year

153,418

FUNDS
Reserves

153,560
153,596
–
153,596

153,178

Retained surpluses

240

Total Funds

153,418

Statement of Changes in Funds
For the period ended 30 June 2016
Education Benalla
Program Reserve
$
Balance at 30 June 2015
Transfers to reserves
Transfers from reserves
Net surplus
Balance at 30 June 2016

Named Funds
Reserve
$

Retained
Surpluses
$

Total Funds
$

–

–

–

–

142,500

11,060

(153,560)

–

(382)

–

382

–

–

–

153,418

153,418

142,118

11,060

240

153,418
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How you can help
Tomorrow Today offers many opportunities for people
to help others in their community.
You can choose to:

•
•
•
•
•

– Volunteer your time
– Make a donation
– Leave a bequest
– Organise a fundraising activity
– Become a business sponsor

Our structure ensures tax effective giving for all
supporters. To find out more speak to our Executive
Officer or Chair, or visit:

www.tomorrowtoday.com.au/ways-you-can-help/

We’d like to acknowledge that a number of the photos in this publication have been provided courtesy of the
Benalla Ensign and some have been provided thanks to our program partners.
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ABOVE: THE 2016 BENALLA STREET ART ‘WALL TO WALL’ FESTIVAL
PROVIDED ACTIVITIES FOR CHILDREN AND OPPORTUNITIES FOR
YOUNG PEOPLE TO BE INVOLVED, THANKS TO THE ASSISTANCE OF A
TOMORROW TODAY GRANT.
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